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Department of Texas

VETERANS OF FOREIGN WARS
of the UNITED STATES

8503 N. IH 35 P.O. Box 14468
Austin, Texas 78753 Austin, Texas 78761
(512) 834-8535 FAX (512) 834-9232

vfw@texasvfw.org

Greetings, Leaders of the Texas VFW,

Continuing the Legacy. We in the Department of Texas do, indeed, have a great legacy to continue. The thousands
of VFW members who have come before us have laid a rich history of service and success for us to follow. It is our
responsibility, as members of the Department of Texas, to continue that legacy and strive for even greater accom-
plishments.

These SOPs are the recipe for success this year. There have been several changes which are designed to make your
year easier and more rewarding. Realize, however, that success will be achieved only through effort and a dedication
to our organization. Those who strive to succeed will be recognized. Those who don’t put the necessary effort into
their roles as leaders of the VFW will fail. This year, our emphasis will be on membership. As our National organiza-
tion diminishes in size each year, it is up to us, in the Department of Texas, to show the rest of the VFW how success
can be achieved. To accomplish this we need the efforts of every member. We should not accept as satisfactory any
post who fails to recruit new members. Every member knows at least one eligible veteran and that veteran should
be a member of the greatest military veterans’ organization in the world. It’s up to us to issue the invitation and sign
him or her up. That is the legacy that we must continue--that legacy that was formed years ago. That is our mission.

This year, you will find several new incentives for success. The Golden Ace award and the Team Texas award will rec-
ognize those Post and District Commanders who achieve the prescribed level of membership. The Gold and Silver
MAP awards will be given to those posts that recognize the importance of our Military Assistance Program through
their contributions. Will it be easy to qualify for these awards? No, it will be hard. But hard does not mean impossi-
ble. The recipients of these awards will have the knowledge that they and their posts have risen above all others in
the level of service that we, as an organization, are justifiably proud of.

I urge you to read these SOPs carefully. This year, a rule is a rule and a deadline is a deadline. As leaders of the De-
partment of Texas, it is incumbent on each of us to make sure that a post is not penalized because of our error. To
be successful, it will be necessary to follow these SOPs and meet each deadline. As always, your Department staff is
ready to provide you assistance, but they cannot make up for errors that are in violation of these SOPs or of the De-
partment or National By-Laws.

Texas VFW year 2011-2012 can be a landmark year for Texas. We can soar to new heights and levels of success if we
are willing to work. It is up to us to set high standards and work to achieve those standards. Each of us knows that
success is there for the taking and that, once again, we can move Texas to the top.

Wishing you success, I remain,

Yours in Comradeship,

John T. Spahr
State Commander 2011-2012
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Important Definitions & Information:
PLEASE READ CAREFULLY

The 2011-2012 VFW Fraternal Year brings some changes to Texas Post requirements. You will find that
understanding the following definitions is very important when interpreting the instructions in this guide.

Post Divisions: Each Post is assigned to a
Division based on its membership finish from
the prior year.

Membership Reporting Deadline at National:
Only members reported to and credited at National
Headquarters by the deadline date will count in
contests.

Global Texas Contests Deadline: Unless other-
wise specified, the default deadline for all Depart-
ment of Texas contests is 3:00 P.M. on May 4,
2012.

Where to Send Materials: With the exception of
membership applications, all other materials for
consideration in contests described herein shall be
delivered to Department of Texas Headquarters.

Letters & Flats: Letters and flats should be
mailed to Texas VFW, P.O. Box 14468, Austin,
TX 78761.

Parcels to: Parcel items (boxes and items too large
or heavy to fit into envelopes) must be delivered
via your choice of parcel carrier to Texas VFW,
8503 IH-35 North, Austin, Texas 78753. Sending
parcels to our P.O. box risks delaying delivery of
your items and possible contest disqualification.

Deadlines: To be counted, all materials must be
at VFW Department Headquarters by 3:00 PM by
the specified deadline for each requirement. Only
materials actually at Department Headquarters by
3:00 PM on the deadline date will be counted.
(Exception: membership materials are sent directly
to National.) Only membership credited at Na-
tional Headquarters on the deadline date will
count.

District Meetings: Every Post Commander or
their appointed representative must attend every
duly called District meeting.

Post Divisions
Div # 2011-12 Goal

I 375 & above
II 100 — 374
III less than 99

Post Status Sheets: There are two status
sheets; one for District Commanders and one for
Post Commanders. The Post status sheet is com-
prised of all the Posts within a District (see page 7).
Each Post has a list of minimum requirements that
must be completed in accordance with National and
State VFW By-Laws and various legal require-
ments and a list of VFW Program Objectives that
have helped shape and define the VFW as the
world’s oldest Veterans Service Organization.

Status Sheets: Status Sheets will be posted
online every Wednesday, beginning August 3,
2011. These status sheets are an important tool for
assessing membership recruiting and completion of
VFW requirements and program objectives for each
Post. Status Sheets are available on the Department

of Texas VFW web site at: www.texasvfw.org.

Status Sheet Review: Upon receipt of a Status
Sheet, review it carefully and notify Department
Headquarters immediately if you have any ques-
tions or feel corrections are necessary. Don't wait
till it is too late to notify Department Headquarters
of corrections.

DEADLINE DATES ARE
STRICTLY ENFORCED

NO EXCEPTIONS
FOR ANY REASON
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POST REQUIREMENTS
The following is a list of requirements for all Posts.

1. AUDITS: All four (4) Trustee's Reports of Audit must have been received at Department. Each audit
must be received within 30 days following the end of the observed quarter and must be completed in full.

2. QUARTERMASTER BONDING: Post Quartermaster must be bonded with Department or proof of lo-
cal bonding submitted to Department by September 1, 2012.

3. SERVICE OFFICER REGISTRATION: The name, complete address, and $20.00 registration fee for
the Post Service Officer must have been received at Department by September 1, 2012.

4. IRS 990 FORM—Must submit copy of 2010 IRS Form 990 to Department Headquarters no later than De-
cember 31, 2011.

5. INSURANCE— For Posts owning property or operating a business enterprise, a Post must submit a copy
of current General Liability Insurance Policy showing Department and National VFW as additional insured
to Department Headquarters. Additional Liquor Liability Insurance may be required if alcohol is present
on Post property. Post must forward this documentation by September 30, 2012 and as renewed to Depart-
ment Headquarters.

6. POST COMMUNITY SERVICE PROJECTS: TWENTY (20) Community Service projects must have
been completed and reported to Department of Texas Headquarters using the provided Community Service
Activity Report Form by April 30, 2012. Report must be submitted within 30 days of event to receive
credit.

7. YOUTH PROJECTS: SIX (6) Youth projects reported to Department by April 30, 2012. Report must be
submitted within 30 days of event to receive credit.

8. AMERICANISM PROJECTS: NINE (9) Americanism projects reported to Department by April 30,
2012. Report must be submitted within 30 days of event to receive credit.

9. MAP PARTICIPATION: Military Assistance Program (MAP) minimum donation of at least $100.00
has been sent to Department by December 31, 2011. Contributions to National VFW do not count.

10. NATIONAL HOME: Submit a National Home donation of at least $25 to Department Headquarters by
December 31, 2011. Contributions to National VFW do not count.

11. Veteran Project Participation—See page 56—59 for reporting guidelines on these projects. Com-
pletion and proper reporting of a minimum of three (3) of these projects are required for every Post. No
points will be given on the stat sheet for the first three projects.

12. POST ELECTION REPORT: Submit Post Report of Election of Post Officers for 2012-13 by May 4,
2012.

13. BUDDY POPPY: Must receive minimum order of 500 at Department by December 31, 2011. Posts must
pay for their Buddy Poppies within 30 days of the date on the order. To cast Post Delegate votes in ballots
at the 92nd Annual State Convention in 2012 or at any District meeting, payment for Poppies MUST be
made prior to or at the State Convention.

14. DISTRICT MEETING PARTICIPATION: Must attend all properly called District meetings, training
sessions and conventions.

15. STATE DELEGATE CREDENTIALS PAYMENT—All State Delegate Credential and new member
admission fees must be paid to cast Post Delegate votes in ballots at the 92nd Annual State Convention in
2012, no later than 15 days prior to the State Convention.

16. POST INSPECTION - District is required to conduct a formal inspection of the Post Operations to en-
sure compliance with all VFW rules and Federal, State and Local Laws and report findings to State Com-
mander.
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Commander & Quartermaster Tools

Forms and printed materials to help you become a successful VFW leader

We have gathered the following forms and publications from various VFW sources in an effort to make your job
as a VFW leader easier. These forms represent the best information available to us at the time of publication. It
is likely that some of these forms may be changed during the coming year. You are advised to use the newer
version of a given form or publication as they become available.

On the Department Website, www.texasvfw.org, under the ADMIN section, we added all the forms in this SOP
for your convenience. Adobe PDF documents of these individual printable forms (and more) and updates, many
including advanced features available only to Acrobat Reader, may be found at the following Web locations:
http://www.texasvfw.org/downloads.htm
http://www.vfwdepartmentresources.org/

For the latest up to date information and correspondence from National & State VFW, check the Admin section

of the Department Website daily: www.texasvfw.org.

facebook
Texas VFW also sends out up to date information
important to all veterans on the Texas VFW face-
book page on a weekly if not daily basis. Its free to
join and simple to set up if you do not have a face-
book account already. Go to www.facebook.com.

Post Commanders and Quartermasters now have a
new tool to help them in their duties. Have an is-
sue, know a solution, need to bounce an idea off of
other Post Commanders or Quartermasters. Join the
VFW Post Commanders and/or Post Quartermasters
discussion groups on facebook and have access to a
wealth of experience from all over the country.



10

TRUSTEE’S REPORT OF AUDIT of

The Books and Records of the Quartermaster and Adjutant of ________________________________________________________
(District/County Council/Post No.)

Department of Texas for the Fiscal Quarter ending ______________________________________________________ 20________

Fiscal Quarters Jan 1 to March 31 April 1 to June 30 July 1 to Sept. 30 Oct 1 to Dec. 31

FUNDS 10. Net Cash Bal-
ances at Beginning of
Quarter

11. Receipts During
Quarter

12. Expenditures
During Quarter

13. Net Cash Bal-
ance at End of Quar-
ter

1. National and Department Dues (Per Capita Tax) $ $ $ $

2. Admission or Application Fees (Department)

3. Post General Fund

4. Post Relief Fund (Poppy Profits, Donations, etc.)

5. Post Dues Reserve Fund (See Sec. 218 Manual of Procedure)

6. Post Home or Building Fund (Including Savings but not Real Estate)

7. Post Canteen or Club Fund

8. Other

9. Bonds and Investments Not Credited to Funds

14. Totals
$ $ $

15.
$

Have required payroll deductions been made?

16. OPERATIONS

Have payments been made to the proper State
& Federal agencies this quarter?

Have Sales Taxes been collected and paid?

Are Club employees bonded?

Amount of outstanding bills? $

Value of Real Estate? $

Amount of Liability Insurance? $

Owed on Mortgages and Loans? $

Value of Personal Property? $

Amount of Property Insurance? $

17. RECONCILATION OF FUND BALANCES

Checking Account Balance

Less Outstanding Checks

Actual Balance

Savings Account Balance

Cash on Hand $

Total $

Bonds & Investments (Cost Value) $

Total $

18. TRUSTEE’S & COMMANDERS CERTIFICATE OF AUDIT

Date ____________________________________, 20_______

This is to certify that we (or qualified accountants) have audited the books and records of the Adjutant & Quartermaster of _______________________________________
(District/County Council/Post No.)

For the Fiscal Quarter ending ___________________________ in accordance of the National By-Laws and this Report is a true and correct statement thereof to the best of
our knowledge and belief. All Vouchers and checks have been examined and found to be properly approved and checks properly countersigned:

Post Quartermaster _______________________________________________ Signed: ____________________________________________________ Trustee
(Name)

Signed: ____________________________________________________ Trustee

______________________________________________________ Signed: ____________________________________________________ Trustee
(Address)

This is to certify that the Office of the Quartermaster is Bonded with ________________________________________________________________________________ in

the amount of $______________________ until _________________________________, 20_____, and that this Audit is correctly made out to the best of my knowledge
and belief

Signed: _________________________________________________ Commander

NOTE: Forward Original Copy to your Department Quartermaster
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2011-12 QUARTERMASTER BOND

VFW National By-Laws (Article VII, Section 703) requires that the Post/District Quartermaster shall be
bonded with an indemnity company as surety in a sum at least equal to the amount of liquid assets for
which, so far as can be anticipated, he may be accountable.

This type bond is available through Texas VFW for the Post/District Quartermaster. This is a
“POSITION TYPE BOND”. Should your Post/District Quartermaster change during the year, the new
Quartermaster would automatically be covered. The maximum amount of bond coverage is
$25,000.00. If your Post/District has more than $25,000.00 in assets, it must use the blanket bond-
ing form. DEADLINE FOR QUARTERMASTER BONDING IS SEPTEMBER 1.

The minimum amount of bond coverage is $3,000 for a cost of $23.00. Additional amounts are available
at $3.00 per $1,000 of coverage desired. The bonding period runs from September 1 of the current year
through August 31 of the next year.

Bonds are only good if trustee reports are done on time and accurately. If trustee reports are not received
at Department Headquarters within thirty (30) days of the end of the quarter, the bond will be suspended
until the trustee report is received. Claims must be filed within two (2) years of the theft and are only proc-
ess with a police report reporting the crime.

A POST/DISTRICT DESIRING THIS BOND SHOULD
COMPLETE AND RETURN THIS FORM WITH THE
PROPER AMOUNT OF PREMIUM TO:

DEADLINE FOR QUARTERMASTERS BONDING IS SEPTEMBER 1.

VFW Post #:____________________ VFW District #:___________________________

Post Mailing Address: ____________________________________________________________________

City/State/Zip: __________________________________________________________________________

Amount of Bond:______________________________________

Check Number:___________________ Premium Enclosed:______________________

Minimum Bond is $3,000 for $23.00 - Additional Amounts are $3.00 per $1,000.

BOND INFORMATION

FOR OFFICE USE ONLY

Date Received:_________________________________

TEXAS VFW
P.O. BOX 14468

AUSTIN, TX 78761

AMOUNT OF BOND BOND FEE AMOUNT OF BOND BOND FEE AMOUNT OF BOND BOND FEE

3,000.00 $ 23.00 12,000.00 $ 50.00 21,000.00 $ 77.00

4,000.00 $ 26.00 13,000.00 $ 53.00 22,000.00 $ 80.00

5,000.00 $ 29.00 14,000.00 $ 56.00 23,000.00 $ 83.00

6,000.00 $ 32.00 15,000.00 $ 59.00 24,000.00 $ 86.00

7,000.00 $ 35.00 16,000.00 $ 62.00 25,000.00 $ 89.00

8,000.00 $ 38.00 17,000.00 $ 65.00

9,000.00 $ 41.00 18,000.00 $ 68.00

10,000.00 $ 44.00 19,000.00 $ 71.00

11,000.00 $ 47.00 20,000.00 $ 74.00
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BLANKET BONDING
Class A - No Deductible

Blanket bonding is being provided to Posts and Districts that would like to bond officers other than the Post Quarter-
master. VFW National and VFW Department By-Laws require that each accountable officer be bonded with an in-
demnity company as surety in a sum at least equal to the amount of liquid assets for which, as far as can be antici-
pated, each officer may be accountable. To provide this coverage, arrangements have been made with CNA Surety
Company to provide a blanket type bond to cover five (5) positions. Each position is covered in the amount of
$10,000 to limit requested. The limit amount is $250,000.00. Any Post with the amount over $250,000.00 must
contact Harris F. Underwood III, Inc., 1-877-516-7272 extension 112, and ask for Don Murray.
BLANKET BOND RATES ARE ON THE BACK SIDE OF THIS PAGE.

The five (5) positions covered, unless otherwise specified:
Commander - Quartermaster - Assistant Quartermaster - Bingo Chairman - Canteen Manager

SUBSTITUTIONS:
CNA Surety Company has agreed to allow substitutions for Posts which may not have one of the five (5) positions
listed above. All substitutions must be VFW members. Examples of positions that may be covered are: Buddy Poppy
Chairman, Adjutant, etc. Substitutions require prior approval.

DEADLINE FOR BLANKET BONDING IS SEPTEMBER 1.

A POST/DISTRICT DESIRING THIS BOND SHOULD
COMPLETE AND RETURN THIS FORM WITH
THE PROPER AMOUNT OF PREMIUM TO:

New Application

Renewal

Bond Amount
1-Year Bond

VFW Post #:____________________________________District#:________________________________

Post/District Mailing Address:_____________________________________________________________

City/State/Zip:__________________________________________________________________________

Post/District Telephone #:_________________________________________________________________

Signature:_______________________________________ Title:_______________________________

Commander Quartermaster Assistant Quartermaster
Bingo Chairman Canteen Manager
Substitution:_____________________________________________ (requires prior approval)

Title

VFW BLANKET BOND FORM

FOR OFFICE USE ONLY

Date Received :__________________________ Date forward to CNA:___________________________

TEXAS VFW
P.O. BOX 14468

AUSTIN, TX 78761
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BLANKET BOND RATES

Bond Amount Rate

$ 10,000.00 $ 110.00

$ 20,000.00 $ 110.00

$ 25,000.00 $ 110.00

$ 30,000.00 $ 112.00

$ 40,000.00 $ 126.00

$ 50,000.00 $ 140.00

$ 60,000.00 $ 153.00

$ 70,000.00 $ 165.00

$ 80,000.00 $ 175.00

$ 90,000.00 $ 183.00

$ 100,000.00 $ 191.00

$ 150,000.00 $ 211.00

$ 200,000.00 $ 229.00

$ 250,000.00 $ 246.00

NOTE: Any Post with the amount over $250,000.00
must contact Harris F. Underwood III, Inc.,
1-877-516-7272 extension 112, ask for Don Murray.



14

VFW Service Officer Registration Form
Use for 2011-12 District or Post Service Officers

Service Officer Information

Name: ________________________________________________________________
(first) (Mi.) (Last)

Address: ________________________________________________________________
(Street, Apt. or P.O. Box)

________________________________________________________________
(City) (State) (Zip)

Phone: _(______)_______________________Fax: _(_______)___________________

E-mail: ________________________________________________________________

** Please report any changes of this information to Department Headquarters immediately**

State Service Officers cannot release VA claims information to Post or District Service Of-
ficers unless that Post or District Service Officer is registered through Department Headquarters.

To be considered for Honor Roll or Honor District, Post or District Commanders MUST
APPOINT a Service Officer and submit the individual’s name, address, telephone number, as
well as fax and e-mail, along with a registration fee of $20.00 to Texas VFW Headquarters,
P.O. Box 14468, Austin, Texas 78761.

DEADLINE TO REGISTER SERVICE OFFICER SEPTEMBER 1

Upon receipt of this form with the $20.00 registration fee, the new Service Officer will be
mailed a Service Officer Guide Book. Additional copies of the Service Officer Guide Book can be
purchased through the VFW Supply Catalog, Item # 4107.

Appointed as Post Service Officer.

Post # District # Post Commander Date

Appointed as District Service Officer.

District # District Commander Date

Mail registration and $20 fee to:
Texas VFW

P.O. Box 14468
Austin, TX 78761
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In accordance with I.R.S. guidelines the community service reported was conducted by VFW &/or Auxiliary
members for the benefit of non-members and the community-at-large for which no reimbursement or payment of
any kind was received and has been documented in the Meeting Minutes at the monthly Post meeting held on:
MM/DD/YYYY: _________________________

Community Service Chairperson: __________________________________(Print Name)

Contact Information: _____________________________________________(Phone Number)

Community Service Activity Report Form

POST # ___________ DIST # _______

(Reporting Period: July 1 to June 30)

DO NOT FAX! Mail to: Dept. of Texas VFW, P.O. Box 14468, Austin, Texas 78761

DATE COMPLETED

Briefly describe each activity and PRINT CLEARLY, if we cannot read it then no credit will be given.

1) ___________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

MM/DD/YY

Youth:

Americanism:

Hours: _____________

Money: ____________

2) ___________

MM/DD/YY

3) ___________

MM/DD/YY

4) ___________

MM/DD/YY

5) ___________

MM/DD/YY

Youth:

Americanism:

Hours: _____________

Money: ____________

Youth:

Americanism:

Hours: _____________

Money: ____________

Youth:

Americanism:

Hours: _____________

Money: ____________

Youth:

Americanism:

Hours: _____________

Money: ____________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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Community Service Activity Report Form
INSTRUCTION SHEET

The Department of Texas Veterans of Foreign Wars and its Auxiliaries will use the attached
Activity Report Form to report all activities carried on in Texas. Many National and Department VFW require-
ments, including Internal Revenue Service (IRS) policies rely upon the accurate description and reporting of
your Post Community Service activities.

Please fill out these forms as completely as possible before sending them to Department Headquarters.

REPORTING YEAR: Reports to be credited for 2011-2012 must have been completed between July 1, 2011
and June 30, 2012. Note: The deadline for National recognition is February 17, 2012.

DISTRICT #: Indicate the District your Post is located in.

POST #: We need your Post # so we can accurately document the activities for your Post.

DATE COMPLETED: Indicate the month, day, and year the activity was completed.

ACTIVITY DESCRIPTION: Please very briefly describe each activity on the lines provided. No attachments.

YOUTH: Place a check mark here if this is considered a youth project.

AMERICANISM: Place a check mark here if this is considered an Americanism project.

HOURS: Please indicate the total man hours of all volunteers expended on the project. Round up, no minutes.

MONEY: Please indicate the total amount of funds expended by the Post on this project. Round up to whole
dollars. Do not calculate hours into a dollar amount, only list money actually spent.

MEETING RECORD: It is very important that you fill in all spaces at the bottom of the form. These numbers
are kept at Department Headquarters and will be reported to National twice a year as required by the National
organization. The IRS will use your meeting minutes to verify you meet the standards of community service for
Non-Profit Organizations. To remain within the spirit and intent of the VFW Charter a Post is granted through
the VFW, 51% of monetary donations should be to VFW programs.

Important Note: Each Post can have their Non-Profit status revoked by the IRS if they “Fail to maintain ade-
quate records to accurately report your exempt purpose and activities that supports your exemption un-
der code section 501 (c) (19).” The first item the IRS will ask for during an audit is evidence of community
service. All community service items should be recorded in the Post meeting minutes, which is the second item
the IRS will ask for. Those Posts that have maintained a properly organized and complete Community Service
Record Book and produced it for the IRS during an audit have never had an issue in verification of fulfilling the
objectives of their Charter from the National VFW. Therefore it is strongly recommended that each Post main-
tain a Community Service Record Book for the purpose of verification to the IRS that the Post is fulfilling the
objectives of its Charter. These books can also be used very effectively in recruiting and maintaining a history of
Post activities year after year as a historical record. The District Commander, or his designee, during his annual
inspection of the Post will ask to see this book from the previous year.

Submit by ONLY ONE of the two following methods - please, so we do not duplicate reports and jeopardize
your IRS Non-Profit Tax Status. Community Service Reports should be sent by the Post Community Service
Chairperson only.

Mail: Department of Texas VFW * P.O. Box 14468 * Austin, Texas 78761
On-line: www.texasvfw.org
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COMMUNITY SERVICE GUIDELINES
Constructive community service is a founding VFW tenet with volunteerism benefiting education, the environment, health
sciences and civic projects. Projects must be conducted during the current Community Activity year. The year begins July
1st and ends June 30th the following year, but the reporting window is narrower. Reports must be received between July 1
and May 4 or else they cannot be considered for competition and award purposes.

Examples

The following are a few examples of program/projects for a
Post. This list of suggested activities is by no means a com-
plete list of projects that can be accomplished. Its sole purpose
is to stimulate ideas and provide guidelines in your search for
projects to perform.

Veteran Service
A. Veteran Participation Reports
B. Buddy Poppy program
C. Homeless veteran program
D. Military support activities
E. Burial & Honor Guard Details
F. VA Hospital activities
G. Financial/equipment support of veteran programs or entities

Community Service
A. Sponsorship of;

1. Blood drive
2. Food drive
3. Recycling program
4. Food distribution programs
5. Safety program

B. Flag details for public events
C. Get out the vote program
D. Financial/equipment support of public programs or entities

Youth Service
A. Conduct a Voice of Democracy program
B. Conduct a Patriot’s Pen program
C. Conduct a Patriotic Art program
D. Sponsor and support of a Scouting or youth unit.
E. Conduct a Scout of the year program
F. Sponsorship of a youth sporting team
G. Sponsor a youth event;

1. Easter egg hunt.
2. Bike safety program
3. Halloween party
4. Christmas party
5. Veterans in classroom
6. Flag etiquette instruction

H. Support of a JROTC unit

Americanism Guidelines

For credit in Americanism, a project must be of a patriotic nature.
We’re looking for things like flag presentations, parades, presenta-
tion of patriotic literature, patriotic ceremonies in schools or youth
groups, and public observances of national holidays. Each project
must benefit the greater community, not just the Post or Auxiliary.
Fund raising projects, even those whose proceeds are earmarked
for Americanism programs, are not, in themselves, creditable
Americanism projects. However, the project that receives the
funds, when complete and if it meets the Americanism criteria, can
qualify for an Americanism credit.

1. Any project for yourself or member of the VFW, Auxiliary, Unit or Jr. Girls.
2. Reciting the Pledge to the Flag at a Post monthly meeting.
3. Sending a “Get Well” card to a member of the VFW, Auxiliary, Unit or Jr. Girls.

a. Shopping for the “Get Well” card above
b. Post office visit to mail the “Get Well” card above
c. Providing the car to deliver the “Get Well” card above

4. Any activity that is obviously within the scope of another previously reported project. (Example, see 3a, 3b, 3c above)
5. A flag raising ceremony at the Post, unless attended by persons outside the VFW, Auxiliary, Unit or Jr. Girls.
6. Purchasing a replacement flag for the Post
7. Running an errand for or giving a ride to a VFW, Auxiliary, Unit or Jr. Girls member.
8. Honor Guard posting colors at a VFW, Auxiliary, Unit or Jr. Girls meeting or ceremony.
9. Giving a certificate to a VFW, Auxiliary, Unit or Jr. Girls member.

10. Donation to a VFW, Auxiliary, Unit or Jr. Girls.

11. Fundraising projects, even those whose proceeds are ear-marked for community service projects.

KEEP IN MIND THAT Your project should be reported only once a month. If the project is allowing the Boy Scouts to
use the hall for their weekly meeting, then report it as one project for the month with the total hours and monies donated
for the month. If a member volunteers at the V.A. Hospital four times a week, then report it as one project for the month
with the total hours and monies donated for the month.

Examples of Disallowed (Things that don’t count)
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The VFW MILITARY ASSISTANCE PROGRAM (MAP) was es-
tablished in 2003 by the National VFW as a program to help service
members and their families with “Operation Uplink” phone cards,
“Unmet Needs” due to loss sustained during deployment and “Unit
Grants” to assist military unit Family Readiness programs with pre
and post deployment events as well as support during a units deploy-
ment.

In 2007, the MAP program was put under the National Military Ser-
vices (NMS) Division at VFW National Headquarters and all military
programs were consolidated under NMS. With this consolidation and
changes in technology several important changes have been made.

VFW “Operation Uplink” phone cards are no longer distributed on an individual basis or to units in Iraq/
Afghanistan. Instead, agreements were developed with phone providers to provide “Free Call” days for military
personnel in Iraq/Afghanistan at least once a month at over 900 locations for a fraction of the cost of Uplink phone
cards. “Operation Uplink” phone cards are still available for other countries, like Korea and Germany, as well as
domestic cards for inpatients at VA hospitals.

At the 2008 State Convention, Post Delegates unanimously voted to amend the Texas VFW By-Laws requiring all
Texas VFW Posts to provide support each year to support MAP programs so that the VFW can continue its legacy
of supporting veterans, the military and their families.

The Department Quartermaster has established an account for the MAP program. When sending your contribution
for MAP please indicate in the memo section of the check that it is for the “Veterans Assistance” program or for
“Operation Uplink” to support a Texas VFW “Free Call” day (in addition to those provided by National) so that we
may properly credit your District/Post on the status sheet. Minimum donation is $100.00 and must be made no
later than December 31, 2011. National VFW has authorized the use of “Post Relief Funds” for this dona-
tion. $25.00 of your donation will be sent to National to satisfy National VFW Requirements for All-
American.

All monies must be sent to Department Headquarters not National.
Monies sent directly to the National VFW or National Military Services will not be credited for Texas

2011-2012 VFW “MAP” Donation

Post/Aux #: _________ Location: ___________________________

District #: _____ Check #: ________ Amount: $_______________
Minimum donation is $100.00

For: Unmet Needs or Operation Uplink (Please circle one)

Send this form and contribution to:

Texas VFW
P.O. Box 14468

Austin, Texas 78761
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At the 2004 State Convention, Post Delegates unanimously voted to
host and provide financial support for a house at the VFW National
Home for Children. Known as the “Texas House”, the Texas VFW is
responsible for the upkeep, maintenance and repairs of this house and
we send our Jr. Vice Commander to the National Home once a year
to check on conditions at the house.

The annual costs for supporting this house have been spread out over
the Districts and Posts of the Texas VFW and each is required to pro-

vide a minimum contribution of $25.00 every year.

The Department Quartermaster has established an account for the “Texas House.” When sending your
contribution for the “Texas House” please indicate in the memo section of the check that it is for the
National Home so that we may properly credit your District/Post on the status sheet.

Payment must be made no later than December 31, 2011.

All monies must be sent to Department Headquarters not National.
Monies sent directly to the National VFW or National Military Services will not be credited for

Texas VFW contest points..

2011-2012 VFW “Texas House” Donation

Post/Aux #: _________ Location: ___________________________

District #: _____ Check #: ________ Amount: $____________
Minimum donation is $25.00

Send this form and contribution to:

Texas VFW
P.O. Box 14468

Austin, Texas 78761
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INSTRUCTIONS FOR PROPERLY SUBMITTING POST ELECTION REPORTS

The 2012/13 Post Election Report is to be completed by the outgoing Post
Quartermaster during or immediately following the election meeting.

Each Post Election Report Form has been personalized for your Post. It is necessary that the Post use this form in repo
rting its officers for the 2012/13 administrative year. We ask that you choose one of the following methods to ensure
proper receipt.
Some of the things you will need:
• Post Officers Membership Information to include current contact information, membership number, and cap size.
• Post Meeting Information to include: Address, Date & Time.
• Post Mailings Address (if different than above), Post email and website information.
• Post Federal Employer Identification Number (EIN).
• Miscellaneous Post information to include current dues amount.
• Commander’s named appointments for Adjutant and Post Service Officer.

ONLINE ELECTION REPORT
Online reporting is the preferred method of submitting the Post’s 2012/13 Election Report.

Go to http://vfwpost.vfw.org. if you have used Post Query before, log in. If you have not, and you are the current
Quartermaster of record, click on “First Login” and follow the online instructions to set up a new password. After
successfully logging into Post Query click the “Post Election Report” link in the middle of the page. Next, you will
enter the membership card number for each elected position. Once entered, you will click on the “Submit” button;
names associated with the card numbers will appear in their respective elected positions, once verified, click “Load
Form”; a partially completed election report form will appear with the elected officer’s information If any of the in-
formation is incorrect or incomplete simply click on the area and make the necessary changes, this includes informa-
tion such as: Officer information, Post meeting location or time, Post mailing address, Federal Employment Identifi-
cation Number (EIN), Post email and website address, etc. (You must have Adobe Acrobat Reader to view the form.
It may be downloaded and installed at: http://adobe.com/products.acrobat.readstep2.html). After you have verified
your Post Information is correct, click on “Print” to print a copy of the completed report. The report is now ready to
be transmitted; click “Submit To National” button. Once the “Submit To National” button has been selected, a con-
firmation of its receipt will appear on the screen. Confirmation of the change in officers will be sent to the Post’s V-
mail account the next business day. In addition, within one week the Post Quartermaster will receive an acknowl-
edgement card via USPS.

MAIL IN OR FAXED ELECTION REPORT
Once you have completed the enclosed form, mail one copy to the Adjutant General in the enclosed return self ad-
dressed postage paid envelope or call 816-968-1149.

THINGS TO REMEMBER

 National Headquarters will not be responsible for providing a copy of the Post Election Report to the Department
 Regular Meeting time should be shown as “1st Tuesday”, “3rd Wednesday”, as appropriate.

If a meeting is held more than once a month, show “1st and 3rd Monday”, “every Friday” as appropriate. Be sure
all other Post information is completed.

 Cap Size is used for award purposes only. Caps can be purchased through VFW Emblem & Supply.
 A Post Acknowledgement Card will be sent to the Post Quartermaster within one week of entry.

Questions regarding the Post Election Report can be answered by calling Post Records @ 816-756-3390

Deadline Date is May 4, 2012
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POST 990—Internal Revenue Service (IRS) regulations require that all VFW Posts complete and sub-
mit a IRS Form 990, 990EZ or 990N “Return of Organization Exempt from Income Tax” on an annual
basis.

Form 990 is based on three guiding principles: enhancing transparency, promoting tax compliance, and
minimizing the burden on the filing organization.

National By-Laws require every Post to adhere to all statutory requirements at the federal, state and local
levels. As such, a copy of your 2010 Post IRS Form 990, 990EZ, or 990N needs to be submitted to De-
partment Headquarters no later than December 31, 2011.

POST INSURANCE— Section 709 of the National By-Laws states, “Any Post owning and/or oper-
ating, directly or by reason of a holding company or other entity substantially controlled by the Post or
its members, a canteen, clubroom or other facility available to members or guests must maintain general
liability insurance, including, if necessary or appropriate, liquor liability insurance. Such insurance
must be of a type and amount sufficient to protect the Post and must name, as additional insured's, the
Veterans of Foreign Wars of the United States and the Department in which such Post is located.”

It is also desirable and strongly recommended that Posts not owning property or that operate directly or
indirectly a business concern or sponsor/co-sponsor an event be covered by adequate liability insurance
as well. If someone suffers an injury at a Post sponsored/co-sponsored event or on the property of a Post
business concern, a subsequent lawsuit will subject all the assets of the Post and the individual assets of
each elected and appointed officer and every member of the Post to a judgment that could result in the
loss of not only Post finances but individual assets such as members retirement accounts, houses and
other real and tangible property.

To ensure compliance with this National By-Law, if your Post owns property you must obtain a general
liability insurance policy (Recommended amount of at least one million ($1,000,000.00) dollars) and
have the “National Veterans of Foreign Wars of the United States and the Department of Texas Veterans
of Foreign Wars” listed as additional insured's. Additionally, if your Post operates a canteen or provides
alcohol at any event, whether or not you have a canteen, you must obtain additional liquor liability in-
surance as well.

A copy of this insurance must be sent to Department Headquarters each year. Failure to maintain this
insurance or allowing it lapse will result in the immediate closure of any Post business concern (i.e. can-
teen, bingo, restaurant) and suspension of the Post until insurance is obtained. Refusal to obtain the in-
surance will result in the Charter of the Post being cancelled.

A copy of the Post Insurance, if required as described above, must be sent to Department Headquarters
by September 30, 2011. For insurance policies expiring on or after September 30, 2011 and June 30,
2012, a copy of the insurance renewal must be sent within 30 days after renewal date.
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2011-12 BUDDY POPPY
ORDER FORM

Notice: All Buddy Poppy supplies with the exception of Red Buddy Poppies themselves
must be ordered directly through the VFW National Supply.

SEND ME THE FOLLOWING QUANTITY OF BUDDY POPPIES.

_____________ Buddy Poppies @ $65.00 for 500 or $130.00 per 1,000 $____________________
Quantity (Minimum order is 500 - Goal is 10.0 Buddy Poppy per member.)

(Must receive minimum order at Department by December 31, 2011.)

PAYMENT ENCLOSED (circle one) YES NO CHECK #________________________

POST #______________ DISTRICT #_____________

SHIP TO (cannot ship to P.O. Box, must be a physical address):

NAME:____________________________________________ TITLE:____________________________________

STREET ADDRESS:____________________________________________________________________________

CITY, STATE, ZIP:_____________________________________________________________________________

CONTACE TELEPHONE NUMBER: (___________) ______________________________

Buddy Poppy Sale Date - or - Date Needed (Please circle one)

Veterans Day (November 11) Memorial Day (May 28)

Or any other date you would like to receive shipment:_______________________________________________

COMPLETE THIS FORM AND MAIL TO:

SIGNED:_____________________________________TITLE:__________________________________________

The Post/District will be credited with Buddy Poppy Order upon receipt of this form, providing that payment has been received for last year’s
order. Buddy Poppy orders will NOT be forwarded to National until approximately sixty days (60 prior to date of sale or date requested.
Payment is due immediately following date of sale and MUST be paid by the date of State Convention in order to be eligible to vote.

Texas VFW
P.O. Box 14468

Austin, Texas 78761

FOR OFFICE USE ONLY

DATE RECEIVED:___________________________ DATE SHIPPED:___________________________

SHIPPED FROM TEXAS VFW NATIONAL HQ



24

POST OBJECTIVE’S
The following is a list of program objectives for all Posts.

VFW Programs

 Publications Contest—Submit three copies of your Post Publication (newspaper, newsletter,
letter from Post Commander, etc) for judging. See pages 25 & 26 for more details.

 Nomination for State Award—Submit a nomination for one or more of the State level
awards: See page 74-75 for more details.

 Post Volunteer Recognition— See pages 27 & 28 for more details.

 VOD PARTICIPATION: Must submit tape to District Chairman for judging by November 15, 2011. The
District Chairman Report (due at Dept. HQ by December 1, 2011) will be used to determine credits.

 PATRIOT’S PEN PARTICIPATION: Must submit essay to District Chairman for judging by November
15, 2011. District Chairman Report (due at Dept. HQ by December 1, 2011) will be used to determine credits.

 Gold Medal entry— See pages 29 & 33 for instructions and reporting forms.

 Citizenship Teacher of the Year entry— See pages 34-41 for instructions, application and re-
porting forms.

 Homeless Veterans Fundraiser—Conduct a public fundraiser for homeless veterans and do-
nate 50% of funds raised to Department Homeless Veterans Fund.

 Buddy Poppy— Place and pay for order equal to 15 Poppies per Post member based on last
years membership total.

 Veteran Project Participation—See page 56-59for reporting guidelines on these projects.
These projects also count as Community Service and Americanism. Points are awarded start-
ing with the fourth properly completed and reported project as the first three projects are man-
datory. There are timelines for project completion and reporting that are strictly enforced.
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POST PUBLICATIONS—The Department of Texas will present a plaque to the most out-
standing Post Publication in each category. The Department winner and the winners in each of the
two remaining publication categories (small, medium, or large) will be forwarded to National for
judging.

Only issues published between Jan. 1, 2011 and Dec. 31, 2011 are eligible.

Send three (3) different editions of your publication to State Headquarters to showcase your publi-
cation.

Publications are categorized by membership size of the District or Post they represent and a winner
will be selected from each category.

With your 3 different editions please complete and submit Publication Entry Form on page 27.

Send complete package to: Texas VFW 8503 N. IH-35 Austin, Texas 78753 Attn: Dan West.

Entries must be received (Not postmarked) by 3:00 pm March 9, 2012. Late entries will not be
judged.

What is a Post Publication? To qualify as a Post Publication, a publication is any form of printed
(or electronic media that can be printed) that is distributed to the entire membership of the Post on
a routine basis of at least four (4) times a year. The publication can take the form of a magazine,
newspaper, tabloid, newsletter, or letter. For the purposes of this contest, Post websites and/or
facebook pages are not considered a Post Publication.
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2010-2011

PUBLICATION ENTRY FORM
1. This form must be filled in and attached to three copies of you publication.
2. Only issues published between Jan. 1, 2011 and Dec. 31, 2012 are eligible.

Circle one — Post District Post/District Quota: ____________

Post No. ________ City: _______________________________________ District: ______________

Name of Publication: ________________________________________________________________

Name of Editor: ____________________________________________________________________

Address: _________________________________________________________________________

City: ______________________________________ State: _____________ Zip: _______________

Phone #: (_________) __________ - __________________

Signature - Commander: ________________________________________________________

Commander's Name (print): _____________________________________________________

Must be received (Not Postmarked) at Department No Later Than
3:00 PM March 9, 2012.

SHIP TO:
TEXAS VFW

8503 I-35 NORTH
AUSTIN, TX 78753
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This program is designed to provide recognition and awards to VFW members who volunteer their time in service
through outside organizations. Recognition is in the form of certificates and/or lapel pins, which are given to volun-
teers who have completed the number of hours prescribed for those awards.

The individual in charge of a local community service organization such as a School, Youth Group, a Food Pantry or a
Shelter will sign the validation form for the VFW or non-member VFW volunteer.

NOTE: Use the VFW National Hospital Volunteer Recognition Program to recognize hospital volunteer service. Con-
tact your Department Hospital Chairman for more information.

National Community Service Department will provide the appropriate award for presentation to the volunteer upon re-
ceipt of a completed request form properly signed by the coordinator for the community service program, Post Com-
mander and the Department Adjutant. Awards will be made in accordance with the following schedule.

100 hours certificate
150 hours lapel pin
300 hours lapel pin
500 hours lapel pin and certificate
1,000 hours lapel pin
2,000 hours lapel pin and certificate
3,000 hours lapel pin
4,000 hours lapel pin
5,000 hours lapel pin and certificate
6,000 hours lapel pin
8,000 hours lapel pin
9,000 hours lapel pin
10,000 hours lapel pin and certificate
12,500 hours lapel pin
15,000 hours lapel pin and certificate
17,500 hours lapel pin
20,000 hours lapel pin and certificate
30,000 hours lapel pin and certificate
35,000 hours lapel pin and certificate
40,000 hours lapel pin and certificate

The award pin includes the Cross of Malta, the words “Community Service and VFW Volunteer” and the accumulated
volunteer hours. The certificate will recognize the volunteer for attaining the appropriate cumulative hour level. Pins
are to be requested on the prescribed form from the National Community Service Department. Completed forms are to
be forwarded to the Department Adjutant for signature. Forms are then forwarded to the Director at National Head-
quarters.

Eligibility
1. A VFW member in good standing performing volunteer service for a community service organization is eligible to
receive an award.
2. Such volunteer service must be given under the representation of the VFW.
3. Volunteer service rendered under sponsorship of any other organization is not recognized for this purpose.
Some examples of volunteer work benefiting non-members are: coaching youth, working at a food pantry, conducting
flag presentations in front of schools or youth groups and supporting funeral homes/cemeteries by providing honor
guard details for non-member veterans.
One Of A Kind
Only one award of a kind will be furnished to each volunteer. For instance, a volunteer who has served 450 hours is
not eligible to receive three 150-hour pins. Replacement awards may be furnished on request.
Non-Member Awards
Non-members volunteering under the sponsorship of the VFW may be issued a VFW pin and certificate (if applicable)
once a year for the number of hours served.
Procedure
Using the form, the VFW Post Commander (if the award is for the Post Commander, the Sr. or Jr. Vice Commander
should sign and submit the form) should obtain the number of hours served by the volunteer from the local community
service organization along with the signature of the volunteer coordinator and return the name and VFW Post number
of the member who meets the above requirements to the Department Adjutant. Each individual form must be signed
by the above designated officials. The Department Adjutant should sign the request and forward it to National Head-
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REQUEST FORM

This form will certify the following is entitled to a VFW National Community Service Volunteer Award for
service as a VFW representative. A pin will be issued for his/her volunteer work with a community volunteer
service organization. (For Hospital Volunteer Recognition Awards, please contact your Department Hospital
Chairman.)

Name: ________________________________________________________________________

VFW/Aux. Card No. (indicate if non-member ___________________ Hours Served: ________

Post # ___________________________________________ Award Issued: _____________
(National Use Only)

* Awards for 1,000 hours or more may be the accumulation of volunteer service hours
from up to three community service organizations.

Community Service Organization ___________________________________________________

Signed by: ________________________________________ Phone #___________________

For 1,000 or more hours, add additional organizations below.

Community Service Organization ___________________________________________________

Signed by: ________________________________________ Phone #___________________

Community Service Organization ___________________________________________________

Signed by: ________________________________________ Phone #___________________

Post Commanders Signature _________________________ Date: _____________________

Dept. Adjutant’s Signature ___________________________ Date: _____________________

MAIL AWARD TO:

Post Commander’s Name: ________________________________________________________

Address: ______________________________________________________________________

Phone # must be filled in for Delivery: _______________________________

Please send this form to Department Headquarters by May 4, 2012:

Department Adjutant, please forward to:
VFW Programs
VFW National Headquarters
406 W 34 St
Kansas City, MO 64111
Fax: (816) 968-1149
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PUBLIC SAFETY GOLD MEDAL AWARDS
FOR POLICE, FIRE, EMS

Each year, the Department of Texas and the Veterans of Foreign Wars selects an Emergency Services
(EMS) Person, a Law Enforcement Officer and a Firefighter to receive VFW Gold Medal Awards.
State winners shall receive a plaque, delivered to the District Commander for presentation to the win-
ner.

Criteria: Winners for all Gold Medal Awards are selected based on:
 Recognition by one's colleagues and/or the citizens served.
 Consistent excellence in the performance of one's duties.
 Consistent dedication to one's official responsibilities over a period of years and continuous growth

in responsibilities and skills within one's position.

SUBMIT ENTIRIES: All entries will be submitted directly to the District Chairman by the Post for
District judging. Please check with the District Commander for the District deadline. Only one person
will be eligible to compete in each category. Entries combining Firefighter and Paramedic will be dis-
qualified. Deadline for receipt of entries to Department of Texas Headquarters from the District is
January 1, 2012.

All entries must contain the following documentation:
1. Completed Nomination Form (Page 30)
2. Nomination letter on Post letterhead containing the candidate’s name & title as the Post Nomina-

tion for the award for which the individual should be considered.
2. One page resume of the candidate’s overall background.
3. One page resume of the candidate’s background in their field.
4. One page listing of the candidate’s accomplishments and awards in their field.
5. Good quality head and shoulders (5 x 7 or 8 x 10) color photograph . Emphasis photograph (color

copies or low grade computer printouts will not be accepted and application will be consid-
ered incomplete and no credit given to post or District for submission.)

NOMINATIONS NOT FOLLOWING THESE GUIDELINES WILL
NOT BE CONSIDERED AND WILL NOT BE CREDITED.

DEADLINES:

From Post to District no later than December 15, 2011

From District to Department no later than January 1, 2012.

Entries that are previous state winners are not eligible for
consideration in the same category.
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2011-2012

GOLD MEDAL NOMINATION FORM
Check only one and attach to front of applicant package consisting of the following; Use one form for each
nomination
1. Completed Nomination Form (This Page)
2. Nomination letter on Post letterhead containing the candidate’s name and title as the Post Nomination for

the award for which the individual should be considered.
2. One page resume of the candidate’s overall background.
3. One page resume of the candidate’s background in their field.
4. One page listing of the candidate’s accomplishments and awards in their field.
5. Good quality head and shoulders (5 x 7 or 8 x 10) color photograph . Must be a photograph.

NOMINATIONS NOT FOLLOWING THESE GUIDELINES WILL NOT BE CONSIDERED AND
WILL NOT BE CREDITED.

Post #: ________ City: _______________________________________ District #: ______________

Name of Nominee: __________________________________________________________________

Title: _____________________________________________________________________________

Address: __________________________________________________________________________

City: _______________________________________ State: _____________ Zip: _______________

Phone #: (_________) __________ - __________________

Post Commander must complete prior to submitting nomination to District as Post winner.

Signature - Commander: ________________________________________________________

Commander's Name (print): _____________________________________________________

Commanders Phone #: (_________) _______________________________________________

District Commander must complete prior to submitting nomination to Department as District winner.

Signature - District Commander: ________________________________________________________

District Commander's Name (print): _____________________________________________________

District Commanders Phone #: (_________) _______________________________________________

DEADLINE: From District to Department no later than January 1, 2012.

Law Enforcement Fire Fighter Paramedic
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USE THE FOLLOWING INFORMATION TO COMPLETE THE POST REPORT FORM
AND POST SUMMARY FORM:

The guidelines listed below are intended to help clarify the Public Safety Gold Medal Awards report-
ing process and to ensure that all participation and expenses incurred by Posts/Auxiliaries are com-
pletely and accurately reported for proper credit:

POST REPORT FORM
TOTAL AGENCY PARTICIPATION
Please list the participating agencies.

TYPE
Law Enforcement, Fire Department, Emergency Medical Services.

TOTAL NUMBER OF PARTICIPATING APPLICATIONS
Number of applicants that where nominated from each agency.

AWARDS AND MONEY EXPENDED
Total dollar values of awards presented to participants at Post level. All additional moneys allocated
and expended in conducting their program. (Banquet, gifts, medals, citations, etc.)

POST SUMMARY FORM

PARTICIPATING AGENCIES
Please list the total number of agencies participating.

NOMINATED APPLICANTS
Please list the total number of APPLICANTS nominated.

MONETARY VALUE
Please list the total awarded, the total spent on other items and the combined total.

Post Chairman: The Post winner’s materials that should be forwarded to the District Chairman
(immediately after the Post judging is complete) are:

 The Post Nomination Form—(Page 30)
 The Post Summary Form—(Page 31)
 The Post Report Form—(Page 32)
 Nomination letter on Post letterhead containing the candidate’s name, title as the Post Nomination

for the award for which the individual should be considered.
 One page resume of the candidate’s overall background.
 One page resume of the candidate’s background in their field.
 One page listing of the candidate’s accomplishments and awards in their field.
 Good quality head and shoulders (5 x 7 or 8 x 10) color photograph . Emphasis photograph

color copies or low grade computer printouts will not be accepted. Application will be dis-
qualified and no credit given on stat sheet.

Each Post may submit a winner from each category.

POST REPORTING GUIDELINES

FOR VFW PUBLIC SAFETY GOLD MEDAL AWARDS
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POST NO. ______________ Ladies Auxiliary: Yes or No. DISTRICT #:__________

The VFW Post and Auxiliary identified in this report participated in the VFW annual Public Safety Gold
Medal Awards Program.

GRAND TOTALS FOR POST COMPETITION: (list totals taken from Post report forms)

___________________ __________________
Participating Agencies Number Nominated

MONETARY VALUE OF POST COMPETITION:

Post Awards $___________________

Post Additional Expenses $___________________

GRAND TOTAL of POST AMOUNT DONATED $___________________

Signed by: __________________________________________________Date _________
Post Commander/Chairman

2011-12 POST
PUBLIC SAFETY

GOLD MEDAL AWARDS
PARTICIPATION SUMMARY REPORT

PLEASE NOTE:
GIVE THIS REPORT TO DISTRICT CHAIRMAN

The report form and this summary should be in the hands of your

District Chairman immediately following the completion of your Post judging.
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2011-12 PUBLIC SAFETY
GOLD MEDAL AWARDS

POST REPORT FORM

Post #: ________ Aux: Yes or No. (Circle one)

NAME OF AGENCY TYPE # PARTICIPATING POST $
AMOUNT

AWARDED

POST $
AMOUNT EX-

PENDED

GUIDELINES FOR REPORTING ARE LISTED ON THE PRECEDING PAGES. PLEASE REVIEW.
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VFW NATIONAL CITIZENSHIP EDUCATION
TEACHER OF THE YEAR AWARD

The Department of Texas Veterans of Foreign Wars will present a plaque and a $500 honorarium to the
outstanding classroom teachers for Grades K-5, 6-8, and 9-12 selected from nominations received from
Districts throughout Texas during the Mid-Winter Roundup.

DEADLINE: Nominations must be received at the Post level no later than November 1, 2011.

JUDGING: Posts will conduct judging of their submissions and submit winners to their respective Dis-
trict Chairman no later than November 15, 2011. A Post may submit to District for judging one entry in
each category (K-5, 6-8, 9-12).

Districts will conduct judging of Post winners and submit District winners to Department Headquarters
no later than December 15, 2011. Districts may submit one entry in each category (K-5, 6-8, 9-12).

ALL ENTRIES MUST INCLUDE THE FOLLOWING:

1. Original Entry Form and essay of 350 words or less. All words must be counted including
one-letter words.

2. Official Post Teacher Entry Form with signatures at Post and District level.

3. One page resume (no more than two sides).

4. Up to 5 pages (both sides) of additional documentation.

5. Good quality 5 x 7 or 8 x 10 head and shoulders color photograph. Emphasis Photograph
(Color copies or low grade computer printouts will not be accepted.)

DISQAULIFICATION: Entries not meeting the above criteria will NOT be judged and will be returned
to the District AND NO CREDIT GIVEN. Entries sent directly from the Post to Department will NOT
be judged and will be returned to the Post. A Post that is NOT listed on the District Report form will
NOT receive credit for participation.

Entries that are previous state winners are not eligible for
consideration in the same category.
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USE THE FOLLOWING INFORMATION TO COMPLETE THE POST REPORT FORM
AND POST SUMMARY FORM:

The guidelines listed below are intended to help clarify the National Citizenship Education Teacher
Award reporting process and to ensure that all participation and expenses incurred by Posts/
Auxiliaries are completely and accurately reported for proper credit:

POST REPORT FORM
TOTAL SCHOOL PARTICIPATION
Please list the participating schools.

TYPE
Elementary, Middle, or High School.

TOTAL NUMBER OF PARTICIPATING TEACHERS
Number of teachers that actually were nominated from each school.

AWARDS AND MONEY EXPENDED
Total dollar values of awards presented to teacher participants at Post level. All additional moneys
allocated and expended in conducting their program. (Banquet, gifts, medals, citations, etc.)

POST SUMMARY FORM

PARTICIPATING SCHOOLS
Please list the total number of schools participating.

NOMINATED TEACHERS
Please list the total number of teachers nominated.

MONETARY VALUE
Please list the total awarded, the total spent on other items and the combined total.

Post Chairman: The Post winner’s materials that should be forwarded to the District Chairman
(immediately after the Post judging is complete) are:

The Post Report Form
The Post Summary Form
Post winner’s original entry form and essay of 350 words or less
Post winner’s official Post Teacher Entry Form w/ signatures at Post level
One page resume (no more than two sides)
Up to 5 pages (both sides) of additional documentation (i.e. news articles, supervisors recommenda-
tions)
Good quality head and shoulders (5 x 7 or 8 x 10) color photograph . Emphasis Photograph. (Color
copies or low grade computer printouts will not be accepted.)

Each Post may submit a winner from each category, K-5, 6-8, 9-12.

.

POST REPORTING GUIDELINES

FOR VFW CITIZENSHIP EDUCATION TEACHER OF THE YEAR
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POST NO. ______________ Ladies Auxiliary: Yes or No. DISTRICT #:__________

The VFW Post and Auxiliary identified in this report participated in the VFW annual Citizenship Education

Teacher of the Year Award Program.

GRAND TOTALS FOR POST COMPETITION: (list totals taken from Post report forms)

___________________ __________________
Participating Schools Nominated Teachers

MONETARY VALUE OF POST COMPETITION:

Post Awards $___________________

Post Additional Expenses $___________________

GRAND TOTAL of POST AMOUNT DONATED $___________________

Signed by: __________________________________________________Date _________
Post Commander/Chairman

2011-12 POST
CITIZENSHIP EDUCATION

TEACHER OF THE YEAR AWARD
PARTICIPATION SUMMARY REPORT

PLEASE NOTE:
GIVE THIS REPORT TO DISTRICT CHAIRMAN

The report form and this summary should be in the hands of your

District Chairman immediately following the completion of your Post judging.
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2011-12 CITIZENSHIP TEACHER AWARD
POST REPORT FORM

Post #: ________ Aux: Yes or No. (Circle one)

NAME OF SCHOOL TYPE # OF PARTICIPAT-
ING TEACHERS

POST $
AMOUNT

AWARDED

POST $
AMOUNT EX-

PENDED

GUIDELINES FOR REPORTING ARE LISTED ON THE PRECEDING PAGES. PLEASE REVIEW.
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VOICE OF DEMOCRACY AWARDS
DEADLINE: Student entries must be received at the Post level no later than November 1, 2011.

JUDGING: Posts will conduct judging of their submissions and submit winners and all report forms to
their respective District Chairman no later than November 15, 2011.

A Post may submit to District for judging one winner for every fifteen (15) entries or partial. Example, if
a Post has 16 entries, they will submit two winners to District for judging.

Districts will conduct judging of Post winners and submit District winners and all Post and District report
forms to Department Headquarters no later than December 1, 2011. Districts may submit only one win-
ner.

DO NOT ship entries directly to the State Chairman or National Headquarters!

The 2011-2012 theme is:

“Is There Pride in Serving in our Military”

The Department of Texas Veterans of Foreign Wars and its Ladies Auxiliary will present the following
Voice of Democracy scholarships for 2011-2012, totaling $36,700. The top Ten District winners will be
invited to the Mid-Winter Round Up in Austin to receive their scholarship.

VOICE OF DEMOCRACY SCHOLARSHIPS 2011-2012
*Subject to change.

1. Texas VFW Motorcycle Group John Fair memorial Scholarship. $4,500
2. W. T. “Pete” Evans Scholarship* $4,000
3. Camp Bowie Post 708 & Auxiliary Scholarship* $3,250
4. Past State Commander M. John Knapp Scholarship* $3,000
5. I.P. Sarge Bell memorial Post 3377 Scholarship $3,000
6. Robert O. “Bob” Pugh Memorial Scholarship* $2,500
7. Francis Sullivan Memorial Scholarship* $2,250
8. RVOS Insurance Scholarship $2,000
9. Veterans Memorial Incorporated Scholarship* $1,750
10. Department of Texas Ladies Auxiliary Scholarship* $1,500
11. Richard A. and Peggy K. Marshall Memorial Scholarship $1,500
12. Post 2544 C.L. Bridge Memorial Scholarship* $1,250
13. Dennis L. Cunningham Post 8550 El Paso, Texas Scholarship* $1,000
14. West Brazos VFW Post 8551 Ladies Auxiliary Scholarship $1,000
15. Rudy & Earlene Ostovich Scholarship $1,000
16. Hewitt VFW Post 6008 Scholarship $1,000
17. Martin D. Denson Post 6873 Abilene Memorial Scholarship $1,000
18. E.G. Mudd insurance Agency in Memory of Past Department

Commander Earnie Mudd $1,000
*denotes perpetual scholarship

NOTE: Any District, Post or individual wishing to sponsor a Voice of Democracy scholarship should
contact Department Headquarters.
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USE THE FOLLOWING INFORMATION TO COMPLETE THE POST REPORT FORM
AND POST SUMMARY FORM:

The guidelines listed below are intended to help clarify the Voice of Democracy Award reporting
process and to ensure that all participation and expenses incurred by Posts/Auxiliaries are completely
and accurately reported for proper credit.

POST REPORT FORM
TOTAL SCHOOL PARTICIPATION
Please list the participating schools (public, private, home).

TOTAL NUMBER OF PARTICIPATING STUDENTS.
Number of entries that actually were submitted from each school.

TOTAL NUMBER OF WINNERS ADVANCED.
Number of Post winners advanced to District judging. A Post may submit one (1) winner for every fifteen
(15) entries.

AWARDS AND MONEY EXPENDED
Total dollar values of awards presented to VOD Award participants at Post level. All additional
monies allocated and expended in conducting their program. (Banquet, gifts, medals, citations, etc.)

POST SUMMARY FORM
PARTICIPATING SCHOOLS
Please list the total number of schools participating.

STUDENTS
Please list the total number of students that participated.

POST WINNERS
Please list the total number of Post winners advanced to District.

MONETARY VALUE
Please list the total awarded, the total spent on other items and the combined total.

Post Chairman: The Post winner’s materials that should be forwarded to the District Chairman
(immediately after the Post judging is complete) are:

The Post Summary Form—(Page 47)
The Post Report Form—(Page 48)
Post winner’s original entry form with all signatures.
Post winner’s audio (cassette tape or CD) recording of their 3-5 minute essay

Each Post may submit a winner for every 15 entries they receive.

POST REPORTING GUIDELINES

FOR VFW VOICE OF DEMOCRACY
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POST NO. ______________ AUX: Yes or No (Circle one) DISTRICT #: __________

The VFW Post and Auxiliary identified in this report participated in the VFW annual Voice of De-
mocracy Program.

GRAND TOTALS FOR POST COMPETITION: (list totals taken from District report forms)

__________ __________ ______________________
Schools Students Post Winners Advanced

MONETARY VALUE OF POST COMPETITION:

Post Scholarships & Awards $___________________

Post Additional Expenses $___________________

GRAND TOTAL of POST AMOUNT $___________________

Signed by: __________________________________________________Date _________
Post Commander/Chairman

2011-12 POST
VOICE OF DEMOCRACY

PARTICIPATION SUMMARY REPORT

PLEASE NOTE:
GIVE THIS REPORT TO DISTRICT CHAIRMAN

The report form and this summary should be in the hands of
your District Chairman immediately following the completion
of your District judging and submitted to Department no later

than December 1, 2011 for your Post to receive credit on the
Status Sheet.
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Post #: _______ Auxiliary: Yes or No (Circle one)

2011-12 POST VOD REPORT FORM

School Name Number of
Participating

Students

Number of
Winners

Advanced

Scholarships
& Awards

Money

Addl.
Money

Expended
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PATRIOT'S PEN CONTEST
DEADLINE from student to Post is November 1, 2011

DEADLINE: Student entries must be received at the Post level no later than November 1, 2011.

JUDGING: Posts will conduct judging of their submissions and submit winners and all report forms
to their respective District Chairman no later than November 15, 2011.

A Post may submit to District for judging one winner for every fifteen (15) entries or partial. Example,
if a Post has 16 entries, they will submit two winners to District for judging.

Districts will conduct judging of Post winners and submit District winners and all Post and District re-
port forms to Department Headquarters no later than December 1, 2011. Districts may submit only
one winner.

Deliver your Post Patriot’s Pen winners along with all report forms to your District Chairman by the
deadline date of November 15, 2011.

DO NOT ship entries directly to the State Chairman or National Headquarters!

The 2011-2012 theme is:

“Are You Proud of Your Country”

The Department of Texas Veterans of Foreign Wars and its Ladies Auxiliary will present the following
Patriot's Pen Awards in the form of bonds to the top four (4) winners. The first place winner and his/her
family will be invited to the Mid-Winter VOD Banquet to receive their bond and a plaque from the De-
partment of Texas. *Subject to change.

1 Post 4372 & Ladies Auxiliary $3000
2 Post 4372 & Ladies Auxiliary $1000
3 Post 4372 & Ladies Auxiliary $500
4 Post 4372 & Ladies Auxiliary $500

NOTE: Any District, Post, District or Individual wishing to sponsor a Patriot’ Pen Bond should con-
tact Department Headquarters.
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USE THE FOLLOWING INFORMATION TO COMPLETE THE POST REPORT FORM
AND POST SUMMARY FORM:

The guidelines listed below are intended to help clarify the Patriot’s Pen Award reporting process and
to ensure that all participation and expenses incurred by Posts/Auxiliaries are completely and accu-
rately reported for proper credit:

POST REPORT FORM
TOTAL SCHOOL PARTICIPATION
Please list the participating schools (public, private, home).

TOTAL NUMBER OF PARTICIPATING STUDENTS
Number of entries that actually were submitted from each school.

TOTAL NUMBER OF WINNERS ADVANCED
Number of Post winners advanced to District judging. A Post may submit one (1) winner for every fifteen
(15) entries.

AWARDS AND MONEY EXPENDED
Total dollar values of awards presented to Patriot’s Pen Award participants at Post level. All addi-
tional monies allocated and expended in conducting their program (banquet, gifts, medals, citations,
etc.).

POST SUMMARY FORM
PARTICIPATING SCHOOLS
Please list the total number of schools participating.

STUDENTS
Please list the total number of students who participated.

POST WINNERS
Please list the total number of Post winners advanced to District.

MONETARY VALUE
Please list the total awarded, the total spent on other items and the combined total.

Post Chairman: The Post winner’s materials that should be forwarded to the District Chairman
(immediately after the Post judging is complete) are:

The Post Summary Form—(Page 54)
The Post Report Form—(Page 55)
Post winner’s original entry form with all signatures.
Post winner’s original essay of 400 words or less.

Each Post may submit a winner for every 15 entries they receive.

POST REPORTING GUIDELINES

FOR VFW PATRIOTS PEN
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POST NO. ______________ AUX: Yes or No (Circle one) DISTRICT #: __________

The VFW Post and Auxiliary identified in this report participated in the VFW annual Voice of De-
mocracy Program.

GRAND TOTALS FOR POST COMPETITION: (list totals taken from District report forms)

__________ __________ ______________________
Schools Students Post Winners Advanced

MONETARY VALUE OF POST COMPETITION:

Post Scholarships & Awards $___________________

Post Additional Expenses $___________________

GRAND TOTAL of POST AMOUNT $___________________

Signed by: __________________________________________________Date _________
Post Commander/Chairman

2011-12
POST PATRIOT’S PEN

PARTICIPATION SUMMARY REPORT

PLEASE NOTE:
GIVE THIS REPORT TO DISTRICT CHAIRMAN

The report form and this summary should be in the hands of
your District Chairman immediately following the completion
of your District judging and submitted to Department no later

than December 1, 2011 for your Post to receive credit on the
Status Sheet.
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Post #: _______ Auxiliary: Yes or No (Circle one)

School Name Number of
Participating

Students

Number of
Winners

Advanced

Scholarships
& Awards

Money

Addl.
Money

Expended

2011-12 POST PATRIOT’S PEN REPORT FORM
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POST/AUX # _______________ DISTRICT # ____________ DATE: ____________________

Please check only one box.

*Report form for this event must be submitted between July 1 - 31, 2011 to count for the 2011-2012 year.
All other reports must be received within 30 days of listed event date to be credited.

Briefly describe how the Post/Auxiliary participated: ________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

# of people attending event: _____ # of VFW/Aux. members attending: _____ # of new/reinstate members signed up: _______

Additional information can be printed on the back of this page or attached with other sheets.

Additional Documents Required. Attach copies of;

□ News articles about the event in a local newspaper, or news website.

OR

□ Copies of pictures showing VFW/Auxiliary member involvement wearing VFW regalia with caption describing who is pictured and

what they are doing. Electronic pictures are acceptable and can be sent on a CD disk or emailed to dan@texasvfw.org.

Person submitting report: _________________________________ ___________________________________
Print Name Signature

Contact Phone number: (_______) ______ - ____________ Email: ____________________________________

Submit by ONLY ONE of the following methods -All activities should be recorded in Post minutes as well.

Mail: Department of Texas VFW * P.O. Box 14468 * Austin, Texas 78761
Email: dan@texasvfw.org

DO NOT FAX THIS REPORT OR SUPPORTING DOCUMENTS/PHOTOS

Texas VFW Veteran Project
Participation Report

□ July 4

Independence Day

□ July 27

Korean Armistice.

□ September 2

Victory over Japan.

□  September 11

Patriots Day

□ September 16

POW/MIA Day

□  September 29

VFW Day

□ November 11

Veterans Day

□ December 7

Pearl Harbor Day

□ January 27

Vietnam Peace Accord

□  February 15

Sinking of U.S.S. Maine

□  May 1 *
Loyalty Day

□ May 8 *
Victory over Europe.

□ May 28*
Memorial Day

□ June 6 *
D Day

□  June 14 *
Flag Day
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Veteran Project Participation Rules & Guidelines

The project has to be conducted by the Post and it has to be a Post project. Projects organized and conducted under the name of an-
other organization, even if staffed by VFW members are not a Post project and does not count. An example is the Rotary Club put-
ting flags out on Flag Day and the project is advertised as a Rotary Club event with VFW members doing the work while wearing
Rotary Club clothing.

Combined efforts between the VFW Post and one or more organizations can count provided the following conditions are met; Must
be advertised as a partnership/combined project specifically mentioning the VFW Post, photographs of the Project should show
VFW members wearing VFW regalia (Hats, Shirts, Jackets, something that identifies them as a VFW member) and the Project must
be reported as a combined event that specifically mentions or pictorially displays the VFW Post/members. An example is a Commu-
nity wide Veterans Day Parade where the VFW Post is actively involved in the Parade as a participant, not as a spectator. Another is
at a POW/MIA Event where the Post is part of the color guard participating in the program and not as a spectator in the audience.

There are some Districts that combine all Posts within a community for a community wide project. This is acceptable as long as
each Post is an actual participant and not there as a spectator. Additionally each Post has to at a minimum submit the required report
form with all supporting documentation. Photographs of the event must show the Post member involvement specifically for each
Post. Do not use the same photograph for each Post participating in the event.

Do not combine several Veteran Projects into one event, each event must be conducted separately. For example, do not hold one
event to cover Patriots Day, POW/MIA Day and VFW Day. Additionally these Projects are stand alone events. For example do not
conduct the Project immediately before, during or after a Bingo session. It is disrespectful to the occasion that is being conducted
and brings dishonor upon us as a whole if we conduct a POW/MIA ceremony during a Bingo Session and submit it as a project.

Posts are required to document your service to veterans within the community. The IRS will need to see these in the event you are
audited and verify that the Post is doing what their Charter as a VFW Post says they must do. Use these VPR’s to augment you com-
munity Service Record Book.

Photographic Documentation of Post Members Conducting/Participating in Project: Event must be documented by photo-
graphs. Someone at the Post needs to be designated as the photographer at the event to take pictures. Pictures must show VFW
Members wearing VFW regalia in the form of VFW hats, caps, shirts, jackets, holding banners that say VFW, etc. In other words
the picture alone without captions needs to say VFW. Please identify individuals or groups in the picture as each picture is consid-
ered for publication in the Texas VFW News or on the Texas VFW Website and/or Facebook Page.

Photographs of Post members wearing another organizations regalia, uniform, etc are not considered and should not be submitted.
Photographs from previous events should not be used and events should not be combined together into one dual purpose ceremony.

Advertised in Advance: Event must be advertised in advance to the Post membership/general public. There are many ways of do-
ing this. The most effective way is a community service announcement in the local community newspaper. This is FREE. You just
have to send it in and meet their deadlines. Realizing that not all newspapers are veteran friendly or may not have room to print a
public service announcement the next most effective way is to advertise/announce the upcoming event in the Post publication. Real-
izing that not all posts have the means or resources to print a monthly newsletter the form of announcement can be by a flyer con-
spicuously posted in the Post home, announced via Post outdoor signage, sent via email to the Post membership, or posted on Post
website and/or facebook page. You will need to submit a copy of how this was advertised.

Reporting of Event: Event must be reported on afterward to the Post membership at the next Post meeting.
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By-Laws, Manual of Procedure, Rituals and General Orders of the National VFW expressly dictate what each VFW Post must
do in regards to Commemorative Dates.

VFW Resources

Section 223 of the VFW National By-Laws - Commemorative Dates: “Each Post shall properly observe commemorative
dates, as prescribed in the Ritual and Manual of Procedure.

Section 223 of the VFW National Manual of Procedure – Commemorative Dates: “Each Post shall make arrangements
for observances of Memorial Day, see that suitable grave markers, wreaths and flags of the United States are placed on the
graves of deceased members and, if practicable, conduct Memorial Day Services in the cemeteries in its locality.

Each Post shall see that suitable arrangements are made for the observance of Veterans Day, Flag Day and Loyalty
Day.

In addition, the Post should arrange special ceremonies, and all Commanders should alert comrades to their obliga-
tions for appropriate commemoration of other dates specified in the Ritual.”

2011 National VFW Ritual – Commemorative Tributes:

“Posts should arrange special ceremonies and all commanders shall alert comrades to their obligations for appropriate
commemoration of the following outstanding action dates in U.S. history:

THE DATES
January 27--Signing of the Vietnam Peace Accord in 1973.
February 15--Sinking of U.S.S. Maine, 1898.
May 1--Loyalty Day, annually.
May 8--VE Day: German unconditional surrender signed, 1945.
May 28--Memorial Day.
June 6--D Day: Allied invasion of Europe, 1944.
June 14--Flag Day.
July 4--Independence Day.
July 27--Signing of the Korean Armistice in 1953.
September 2--VJ Day: Japan surrendered, 1945, ending World War II fighting.
September, third Friday--POW/MIA Recognition Day.
November 11--Signing World War I Armistice, 1918. Veterans Day
December 7--Pearl Harbor Day, since 1941.

Not listed in the VFW By-laws but as important are;

September 11th of each year is Patriot Day.
September 29th of each year is the VFW Birthday.

National VFW Headquarters General Orders #1 for 2011-2012 Year

“Every Post chartered by the Veterans of Foreign Wars of the United States will be ex-
pected to participate in the following programs during the 2011-2012 year: Voice of De-
mocracy, Patriots Pen, National Citizenship Education Teacher’s Awards, Buddy Poppy
and National Military Services. Additionally, it is necessary that all Post and Depart-
ment Commanders comply with all provisions of the National By-Laws and the Manual
of Procedure and Ritual.”
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Internal Revenue Resources
(www.irs.gov)

Publication 3386, Veterans Organizations Tax Guide - Veterans Organizations

To be exempt under Internal Revenue Code section 501(c)(19), an organization must be either (A) a post or organization of
past or present members of the United States Armed Forces (USAF); (B) an auxiliary unit or society of such post or organi-
zation; or (C) a trust or foundation for such post or organization. A veterans’ post or organization must meet the following
requirements to be exempt under section 501(c)(19):
1. It must be organized in the United States or any of its possessions.
2. At least 75 percent of its members must be past or present members of the USAF.
3. At least 97.5 percent of its members must be--
(a) present or former members of the USAF;
(b) cadets (including only students in college or university ROTC programs or at Armed Services academies); or
(c) spouses, widows, widowers, ancestors, or lineal descendants of individuals referred to in (a) or (b).
4. It must be operated exclusively for one or more of the following purposes:

 to promote the social welfare of the community (i.e., to promote the common good and general welfare of the people of
the community);

 to assist disabled and needy war veterans and members of the USAF and their dependents, and the widows and orphans
of deceased veterans;

 to provide entertainment, care, and assistance to hospitalized veterans or members of the USAF;

 to carry on programs to perpetuate the memory of deceased veterans and members of the USAF and to comfort their
survivors;

 to conduct programs for religious, charitable, scientific, literary, or educational purposes;

 to sponsor or participate in activities of a patriotic nature;

 to provide insurance benefits for members or their dependents; or to provide social and recreational activities for mem-
bers.

5. No part of its net earnings may inure to the benefit of any private shareholder or individual.

An organization may be exempt under section 501(c)(19) as an auxiliary unit or society of a veterans’ post or organization if
it meets the following requirements:
1. It is affiliated with, and organized in accordance with the bylaws and regulations of, a veterans’ post or organization de-
scribed above.
2. At least 75 percent of its members are veterans, spouses of veterans, or related to a veteran within two degrees of con-
sanguinity (i.e., grandparent, brother, sister, grandchild, represent the most distant allowable relationships).
3. All of its members are either members of a veterans’ post or organization described in (A) above, or spouses of a mem-
ber of such post or organization, or are related to a member of such post or organization within two degrees of consanguin-
ity.
4. No part of its net earnings inures to the benefit of any private shareholder or individual.

An organization may be exempt under section 501(c)(19) as a trust or foundation for a veterans’ post or organization if it
meets the following requirements:
1. It is valid under local law and, if organized for charitable purposes, has a dissolution provision described in section
1.501(c)(3)-1(b)(4) of the Income Tax Regulations.
2. The corpus or income cannot be diverted or used other than to fund a veterans’ post or organization for charitable pur-
poses or as an insurance set-aside.
3. The trust income is not unreasonably accumulated, and a substantial portion of the income is distributed to such veteran
post or organization, or for exclusively religious, charitable, scientific, literary, educational, or prevention of cruelty to chil-
dren or animal purposes.
4. It is organized exclusively for one or more of those purposes enumerated above for which a veterans’ post or organiza-
tion itself may be organized.
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ROTC Medals Program
This program encompasses the following:

1. Senior ROTC Medals/Citations

2. Junior ROTC Medals/Citations

3. Civil Air Patrol Medals/Citations

Senior ROTC Medals/Citations:

Department Headquarters will be responsible for the purchase and delivery of the Senior ROTC Medal to
all colleges/universities within the state who have a Senior ROTC program. Requests back from the
school for the presentation at an awards ceremony will be forwarded to the District Commander. The Dis-
trict Commander should ensure that a representative of the VFW contacts the school and coordinates at-
tendance/presentation of the medal/citation.

Junior ROTC and Civil Air Patrol Medals/Citations:

It is the responsibility of the local Posts to furnish Junior ROTC and Civil Air Patrol medals to local high
schools who have a Junior ROTC unit and to local Civil Air Patrol units. Those requests for medals that
are forwarded from the ROTC/Civil Air Patrol units to Department Headquarters will be sent to the ap-
propriate District Commander. The District Commander will coordinate assigning a Post that is willing to
host the award.

All of the awards and citations can be found in the VFW Supply catalog. Questions on the program should
be directed to the ROTC Medals Chairman, Dan West, at Department Headquarters.

Homeless Veterans
National statistics indicate that as many as one (1) out of every three (3) homeless persons living on the
streets today are veterans. The Texas VFW is committed to helping these veterans during the circum-
stances in which they have found themselves. As such the Department Quartermaster has created a
Homeless Veterans Fund that is used to purchase basic toiletries and subsistence supplies for Homeless
Veteran stand downs held in various locations across Texas several times a year.

This is not a budgeted fund and relies 100% on donations from individuals, Posts and Districts. To partici-
pate in this program and receive credit all that is required is that the Post conduct a fundraiser for home-
less veterans and donate at least 50% of the funds raised to the Homeless Veteran Fund.

2011-2012 VFW “Homeless Veteran” Donation

Post/Aux #: _________ Location: ___________________________

District #: _____ Check #: ________ Amount: $_______________

Send this form and contribution to:

Texas VFW
P.O. Box 14468

Austin, Texas 78761
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NATIONAL RECRUITING AWARDS

FOR MEMBERS THAT SIGN UP NEW and REINSTATED MEMBERS

For signing up 3, 5 or 10 members: Special Recruiting Pin
For signing up 15 members: Citation from the Commander-in-Chief
For signing up 30 members: Pen and Pencil set from the Commander-in-Chief

COMMANDER-IN-CHIEF RECRUITING REWARDS

For recruiting 50 n/r members:
Distinctive Recruiter Baseball Cap and a Commander-in-Chief Belt Buckle
Have an opportunity to purchase a Recruiter Aide-de-Camp Cover

For recruiting 75 n/r members:
C-in-C Medallion

CENTURY RECRUITER REWARD

For recruiting 100 n/r members:
Distinctive Citation and Cap from the Commander-in-Chief

RECRUITER OF THE YEAR REWARD

Recruiter signing up the most n/r members by June 10, 2012:

Round-trip airfare for the recruiter and spouse/guest to the 113th National Convention in Reno, Ne-
vada

A $1,000 stipend, less any other National stipends, to help defray expenses
Commander-in-Chief’s citation
Distinctive cap and name badge

POST COMMANDER AND QUARTERMASTER NEW and
REINSTATED MEMBER CONTEST

The top ten Post Commanders and their Quartermaster in each Division that report the most new and
reinstated members as of December 31, 2011 will be awarded a travel bag.
**A minimum of 20 new and reinstated members is needed to qualify.

100% DEPARTMENT, DISTRICT & POST REWARD

A distinctive streamer will be awarded to every Department, District and Post that reaches 100% in
membership by June 30, 2012.

PLEASE NOTE:
National will automatically send you these awards once you have been credited with the appropriate
number. You must therefore ensure that your name and member number appears on the membership
application as the recruiter on the bottom of each application form for every member you recruit.
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OPERATION FIRST STRIKE

Posts will have to exceed 100% and have a minimum number of new or reinstated members by their
Division’s deadline will receive the following:

A battle streamer and a chance in a drawing for $1,000, one per each group.

Group 1
Post Divisions 18, 19, and 20 must exceed 100% and have a minimum of 10 New and Reinstated members

by August 31, 2011
Group 2

Post Divisions 15, 16, and 17 must exceed 100% and have a minimum of 13 New and Reinstated members
by September 30, 2011

Group3
Post Divisions 12, 13, and 14 must exceed 100% and have a minimum of 15 New and Reinstated members

by November 30, 2011

Group 4
Post Divisions 9, 10, and 11 must exceed 100% and have a minimum of 20 New and Reinstated members

by December 31, 2011
Group 5

Post Divisions 6, 7, and 8 must exceed 100% and have a minimum of 23 New and Reinstated members by
January 31, 2012

Group 6
Post Divisions 4, and 5 must exceed 100% and have a minimum of 25 New and Reinstated members by

February 28, 2012
Group 7

Post Divisions 1, 2, and 3 must exceed 100% and have a minimum of 30 New and Reinstated members by
March 31, 2012

LEGACY LIFE CONTEST

Six Post Commanders and their spouses could win a trip to Reno, Nevada for the National Convention.
All Posts that qualify will be placed in a drawing and six winners will be selected. Post must sign up new
Legacy Life members:

New Bronze member-one ballot
New Silver member-two ballots
New Gold member-three ballots
Upgrade level will receive one ballot.

Winner will receive:
Round-trip travel for the Commander and spouse to the National Convention in Reno, Nevada.
$500 to help with expenses.
Special seating at the joint opening ceremonies on Monday.
Contest will end May 31, 2012.
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TEXAS VFW POST AWARDS
OUTSTANDING COMMUNITY SERVICE POST: A plaque will be awarded to the Post in each Mem-
bership Division who has the most outstanding Community Service Record Book received at Department by
April 27, 2012. These record books will reflect all community activities by your VFW Post and Auxiliary be-
tween April 1, 2011, and March 31, 2012.

National Recognition: The Post record books judged as the top two (2) in Department competition will be
designated as the Department of Texas “Outstanding Community Service Posts” for 2011-12. These Posts will be
presented with an award at the National Convention.

NATIONAL CITATIONS: A National Citation will be presented to each Post who submits detailed de-
scriptions of activities encompassing Twenty Five (25) Americanism projects, Fifteen (15) Youth Activity pro-
jects and Fifty (50) Community Service Activity projects on the Texas VFW Community Service Activity Re-
port Form by the deadline of February 17, 2012.

PUBLICATION AWARDS: The Department of Texas will present a plaque to the most outstanding Post
Publication. The Post must submit three (3) different editions of their publication along with the name of the
editor to Department Headquarters, 8503 North IH-35, Austin, Texas 78753, by March 9, 2012. Department
winner and the winners in each of the two remaining publication categories (small, medium, large) will be for-
warded to National.

BUDDY POPPY AWARDS: Plaques will be presented by the Department of Texas to the first, second, and
third place winners in each of the three (3) display categories, as follows: Public Promotion of Poppy Sales,
“Memorial or Inspirational Displays” and Artistic or Decorative use of Poppies. National guidelines for these
displays should be followed. Judging of the displays will take place on Friday afternoon at the State Convention.
The first and second place display in each of the three categories will be eligible for entry in the National Dis-
play Contest at the National Convention.

JUNIOR GIRLS POPPY AWARD: A first place plaque will be awarded to the best Junior Girls
Units best Poppy display. National guidelines for these displays should be followed. Judging of this
display will take place on Friday afternoon at the State Convention. The winning display will be eligi-
ble for entry in the National Contest at the National Convention.

HONOR ROLL POST PLAQUE: Each Post achieving Honor Roll status will receive a distinctive plaque
at the State Convention for display in the Post home.

ALL-STATE POST AWARD: The top twenty (20) Posts achieving All-State honors for the 2011-12
year will receive a special plaque at the State Convention for display in the Post home.

DANNY HENRY AWARD: The Post with the highest points in the All-State competition will receive the
Danny Henry Award and a $500.00 cash award. This award is presented by Past State Commander Danny
Henry at the Awards Banquet.

Robert J. “Tiger” Lyons POW/MIA Award—Past State Commander Tiger Lyons, a former POW, will
select and present to the Post and District most active in promoting the POW/MIA Program, a plaque at the State
Convention.

“Dare To Care” Award—To give recognition to those involved in the plight of homeless veterans, Past State
Commander William D. “Doug” Bell will select and present a plaque to the Post with the overall best program at
the State Convention.

MENS AUXILIARY UNIT AWARD— A plaque will be presented to the Outstanding Men’s Auxiliary
Unit Award who has made the greatest contribution to the VFW. Nominees will be judged on contribution to the
VFW only through such things as work in Post membership, community service, etc.

Golden Ace Award— A State commanders coin will be presented to each Post that attains 103% of their
membership goal as reflected on the National Membership Statistics reporting system by May 4, 2012 if attend-
ing the State Convention.

MAP Award—A plaque will be presented to each Post that donates (Gold) $1,000.00 or (Silver) $500.00 to
the Department MAP Program.
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OUTSTANDING COMMUNITY
SERVICE POST

OUTSTANDING COMMUNITY SERVICE POST: A plaque will be awarded to the Post in each
Membership Division Small 99 or fewer, Medium 100—374, and Large 375+ or more who has the
most outstanding Community Service Record Book received at Department by April 27, 2012. These
record books will reflect all community activities by your VFW Post and Auxiliary between April 1,
2011 and March 31, 2012.

NATIONAL RECOGNITION: The Post record books judged as the top two (2) in Department
competition will be designated as the Department of Texas “Outstanding Community Service
Posts” for 2011-12.

SPECIFICATIONS: The following specifications shall be used for assembling your Community
Service Record Book. If your book fails to comply, it will risk being disqualified.

1. SIZE RESTRICTION: Book shall be no larger than 12" x 14" and no more than 3" thick. Only
one book allowed (no additional volumes). Many books are disqualified for being to large.

2. ENTRY FORM: The first item in the book shall be the completed Official Entry Form (see
Page 67) posted on the inside front cover.

3. ORGANIZED: Sections should be organized and divided into the following sections;

I. Veteran Service
A. Veteran Participation Reports
B. Buddy Poppy program
C. Homeless veteran program
D. Military support activities
E. Burial & Honor Guard Details
F. VA Hospital activities
G. Financial/equipment support of veteran programs or entities

II. Community Service
A. Sponsorship of;

1. Blood drive
2. Food drive
3. Recycling program
4. Food distribution programs
5. Safety program

B. Flag details for public events
C. Get out the vote program
D. Financial/equipment support of public programs or entities
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III. Youth Service
A. Conduct a Voice of Democracy program
B. Conduct a Patriot’s Pen program
C. Conduct a Patriotic Art program
D. Sponsor and support of a Scouting or youth unit.
E. Conduct a Scout of the year program
F. Sponsorship of a youth sporting team
G. Sponsor a youth event;

1. Easter egg hunt.
2. Bike safety program
3. Halloween party
4. Christmas party
5. Veterans in classroom
6. Flag etiquette instruction

H. Support of a JROTC unit

IV. Donations
A. Provide an itemized list of donations, a minimum of 51% of which should be to support VFW

programs. See page 66 For example.

4. PRESENTATION: No single activity should cover more than two (2) pages, comprising a short synopsis of
that activity including the amount of money used and/or donated, number of members involved, number of
hours donated, plus substantiating evidence, news clippings, photos, etc.

Important Note: Each Post can have their Non-Profit status revoked by the IRS if they “Fail to maintain adequate
records to accurately report your exempt purpose and activities that supports your exemption under code section 501
(c) (19).” The first item the IRS will ask for during an audit is evidence of community service. All community service items
should be recorded in the Post meeting minutes, which is the second item the IRS will ask for. Those Posts that have main-
tained a properly organized and complete Community Service Record Book and produced it for the IRS during an audit have
never had an issue in verification of fulfilling the objectives of their Charter from the National VFW. Therefore it is strongly
recommended that each Post maintain a Community Service Record Book for the purpose of verification to the IRS that the
Post is fulfilling the objectives of its Charter. These books can also be used very effectively in recruiting and maintaining a
history of Post activities year after year as a historical record. The District Commander, or his designee, during his annual
inspection of the Post will ask to see this book from the previous year.

5. DELIVERY: Entries shall be delivered via parcel carrier (such as Fed Ex or UPS) to the Department of Texas
freight address prior to deadline:

Texas VFW
8503 Interstate Highway 35 North

Austin, TX 78753

Note: DO NOT mail these record books to the Department P.O. Box which will delay delivery and cause your en-
try to be disqualified.

Books will be put on display at the State Convention and should be picked up by the last day.
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Check # Date To Reason Amount Combined Total

Example: 2305 7/15/2011 Texas VFW MAP Donation $125.00 $125.00

2306 7/15/2011 Red Cross Flood Relief $20.00 $145.00

Use additional sheets as necessary.

Total donations to support VFW Programs $

Total donations to support Non-VFW Programs $

$Total Combined Donations
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COMMUNITY ACTIVITIES RECORD BOOK
2011-12 ENTRY FORM

1. This form must be filled in and attached to the inside cover of the Community Activities Record Book
that your Post enters in the Department Community Activities Record Book Contest.

2. This form must be signed by the Post Commander.

COMMUNITY ACTIVITIES RECORD BOOK SPECIFICATIONS CAN BE FOUND ON THE PRE-
CEDING PAGE. (Activities conducted between April 1, 2011, and March 31, 2012)

Must be received at Department No Later Than 3:00 PM April 27, 2012.

SHIP TO: TEXAS VFW, 8503 I-35 N, AUSTIN, TX 78753

Post No. ________ City: _______________________________________ District: ______________

Total Projects Total hours Total Funds
Since 4/1/11: _________________ Volunteered : _____________ Used/Donated: ______________

City Post
Population: ________________ Quota: ____________ This is you post goal found on stat Sheet

COMMUNITY ACTIVITIES CHAIRMEN

Post: _____________________________________ Auxiliary: ______________________________
(name of chairman) (name of chairman)

JUDGES, PLEASE NOTE THE FOLLOWING LEADING PROJECTS

Page: _______, ___________________________________________________________________

Page: _______, ___________________________________________________________________

Page: _______, ___________________________________________________________________

Page: _______, ___________________________________________________________________

Record Books will be placed on display at the State Convention and will need to be picked up by the last day.

Signature - Post Commander: ________________________________________________________

Post Commander's Name (print): _____________________________________________________

Address: _________________________________________________________________________

City: ______________________________________ State: _____________ Zip: _______________
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HONOR ROLL POST REQUIREMENTS
The 2011-2012 Honor Roll & All-State Post contest is calculated without regard to membership divisions or
membership quota at the Post level. It is designed to recognize Texas VFW Posts for their participation in
VFW programs including participation in and promotion of nationally recognized days of celebration about
veteran service in their community.

HONOR ROLL ELIGIBILITY: The first criteria to be eligible for Honor Roll Post is to complete all basic
VFW Post requirements. (see page 6). NOTE— Failure to meet deadlines often results in disqualification
from Honor Roll.

PROGRAM PARTICIPATION: Additional requirements for Honor Roll.

Must complete and report 6 of 10 VFW Program objectives and 8* of 15 Veteran Projects as listed on page 24.
*This includes the 3 required under Post Requirements.

ALL-STATE POST REQUIREMENTS

Please ensure you read and understand all the rules involved in this competition.

All-State Eligibility: The first criterion to be eligible for All-State Post recognition is to complete all
Texas VFW basic Post requirements per Department By-Laws by established and posted deadlines. NOTE –
Failure to meet deadlines will result in disqualification from Honor Roll and All-State.

Honor Roll: The second criterion to be eligible for All-State Post recognition is to complete all Honor Roll
requirements.

100% Membership: The third criterion to be eligible for All-State Post recognition is to reach 100% of
Post membership goal as listed at national VFW on or before April 30, 2012.

ENTRY FORM: The last criteria to be eligible for All-State Post is to complete and submit the All-State Post
Entry Form to Department by May 4, 2012.

POINT SYSTEM: After meeting all the eligibility requirements, the twenty (20) qualifying Posts with the
highest points based on participation in the programs as outlined above will be recognized as All-State Posts
for 2011-12.

ALL-STATE Points: Each VFW Program has a point value assigned as follows;

Activity Points

VOD, Patriot’s Pen, Publications Contest, Nomination for State Award, Post
Volunteer Recognition, Gold Medal entry, Citizenship Teacher of the Year en-
try, Homeless Veterans fundraiser, Veteran Projects; 1st three required projects under

Post requirements do not receive points.

10 Each

15 Buddy Poppies per last years membership. 15

Each additional 1% of membership goal. i.e.—101% = 10 points, 102% = 20 Points 10 Each

New/Reinstated Annual & Life Members. 1 Each
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THIS FORM MUST BE IN DEPARTMENT HEADQUARTERS BY MAY 4, 2012

ALL-STATE POST ENTRY FORM

Posts wishing to compete in the All-State competition must answer the following ques-
tions and return this form to Department Headquarters prior to May 4, 2012. (Please
check box for items completed, subject to verification)

My Post has met all the eligibility criteria and has participated in the following pro-
grams for the 2011-12 VFW year and has completed the programs in accordance with
the guidelines discussed on the previous page.

Post Leadership Information

City:____________________________________________ Post #: __________ District#: _________

Commander: _______________________________*SS #:___________________ Cap Size: _______

Life Member: Yes No Circle one.

Quartermaster: _____________________________ *SS #:___________________ Cap Size: _______

Life Member: Yes No Circle one.

*(for tax reporting purposes, you must include your Social Security number to receive award)

By my signature below, I confirm that all the above information, INCLUDING CAP SIZE, is true and
accurate to the best of my knowledge. I understand that caps will NOT be re-ordered or otherwise re-
placed if the sizes reported on this form are incorrect.

______________________________________
(Signature Post Commander or Quartermaster)

COMPLETED ITEM POINTS

Basic Post Requirements Required

Honor Roll Required

Program Points

Buddy Poppy Points

1%+ over Membership Goal Points

New/Reinstated Members Points

Total Points

100% Membership Goal Required
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STATE AWARDS
MID-WINTER RECOGNITION: Those Posts leading their respective divisions based on overall point total
will receive the following: two (2) tickets each to the Voice of Democracy Banquet and $200 for the Post, if attend-
ing and participating in the entire Mid-Winter Round Up.

J. T. Rutherford Award—In memory of Past State Commander J. T. Rutherford, a distinctive medal will be
presented to three (3) Outstanding Members of the Department of Texas, Veterans of Foreign Wars, for their past
and present contribution to our organization. (No nominations are needed.)

Wayne DePute Award—The Wayne DePute Award will be presented to the Outstanding Immediate Past Dis-
trict Commander who has given the greatest assistance to the current District Commander. Selection will be based
on written recommendation from the current District Commander or Department Officers. See entry instructions on
next page.

Danny Henry Award—Past State Commander Danny Henry will present an award to the Top Post Commander
in Texas as determined by All-State points. The winner will receive a plaque and $500.00 cash award at the State
Convention Awards Banquet. (No nominations are needed.)

Outstanding Chaplain Award—In memory of Past State & National Chaplain Bill Moody the Department of
Texas offers the Chaplain Moody Award. A plaque will be presented to the District or Post Chaplain selected from
written nominations received at Department Headquarters from Post Commanders, District Commanders, or De-
partment Officers. See entry instructions on next page.

Glen M. Gardner, Jr. Outstanding Quartermaster Award— Named after the Past State Adjutant/
Quartermaster, the Glen M. Gardner, Jr. Award will be presented to the District or Post Quartermaster selected from
written nomination received at Department Headquarters from Post Commanders, District Commanders, or Depart-
ment Officers. The overall performance of the Post during 2011-12, considering such things as timeliness of trans-
mittals, audits, and other forms may also be used in the determination of the winner. See entry instructions on next
page.

Outstanding Post Service Officer Award—This award is given annually to the VFW Post Service Officer
who does an outstanding job in representing and assisting veterans, widows, and/or their dependents. No employed
Service Officer (County, Department, etc.) is eligible to receive this award. Written recommendations must be sent
to VFW Department Headquarters. See entry instructions on next page.

Outstanding Auxiliary Member Award—A plaque will be presented by the Department of Texas to the Out-
standing Member of the Ladies or Men’s Auxiliary who has made the greatest contribution to the VFW. During the
year 2011-12. Nominees will be judged on contribution to the VFW only through such things as work in Post, joint
chairmanship, etc. Nominees will be judged from written recommendations from Post Commander, District Com-
mander, or Department Officers. See entry instructions on next page.

Outstanding Motorcycle Unit Award— Past State Commander A.R. “Russ” Richards will select and present
a plaque to the Outstanding Motorcycle Unit who has made the greatest contribution to the VFW. Nominees will be
judged on contribution to the VFW only through such things as work in Post membership, community service, etc.
Winner is judged by Post/Unit activity record book.

Robert J. “Tiger” Lyons POW/MIA Award—Past State Commander Tiger Lyons, a former POW will select
and present to the Post and District most active in promoting the POW/MIA Program, a plaque at the State Conven-
tion. See entry instructions on next page.

“Dare To Care” Award—To give recognition to those involved in the plight of Homeless Veterans, Past State
Commander William D. “Doug” Bell will select and present a plaque to the Post with the overall best program at
the State Convention. See entry instructions on next page.

POST MEMBERSHIP AWARD: Most new/reinstated members in Post based on Membership Division will
receive a hotel room for 2 free nights at state convention if not already receiving lodging from Texas VFW. Post
must have attained or surpassed their National Membership Goal.

ALL-STATE AWARD: All-State Post Commanders & Quartermasters will receive the following during the
State Convention: an All-State cap, a lapel pin, a distinctive medal, two (2) tickets to the State Convention
Awards Banquet, and $200 expense money, if attending and participating in the entire State Convention.

REMINDER: All deadlines in this S.O.P. (unless stated otherwise) are May 4, 2012.
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STATE AWARDS
ENTRY CRITERIA

Each year, the Department of Texas and the Veterans of Foreign Wars selects a winner for the below
State Level Awards based on nominations. All entries must be submitted directly to Department
Headquarters. Only one person will be eligible to compete in each category. Deadline for receipt of
entries at Department of Texas Headquarters is May 4, 2012.

State winners shall receive a special recognition. To receive award winners must be in attendance at
the State Convention Banquet.

All entries must contain the following documentation:

 State Award Nomination Form

 Nomination letter on Post/District Letterhead containing the candidate’s name, title, address, tele-
phone and identifying the award for which the individual should be considered.

 One Page essay of 350 words or less describing why the candidate should be considered for the
award.

A Post/District may nominate an individual for the following State Level Awards described on the
previous page.

Wayne DePute Award—For Immediate Past District Commanders.

Outstanding Chaplain Award—For Post or District Chaplains.

Outstanding Quartermaster Award—For Post or District Quartermasters.

Outstanding Service Officer Award—For Post or District Service Officers.

Outstanding Auxiliary Member Award— For Auxiliary members.

Outstanding Motorcycle Unit Award— For Motorcycle Units.

Robert J. “Tiger” Lyons POW/MIA Award—For Post POW/MIA Program.

“Dare To Care” Award—For Post Homeless Veterans program.

NOMINATIONS NOT FOLLOWING THESE GUIDELINES WILL
NOT BE CONSIDERED AND WILL NOT BE GIVEN CREDIT.

Do not send nominations prior to April 1, 2012.

DEADLINE: May 4, 2012.
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2011-2012

STATE AWARD NOMINATION FORM
Check only one and attach to front of essay on nominee not to exceed 350 words on one page.

Post #: ________ City: _______________________________________ District #: ______________

Name of Nominee: __________________________________________________________________

Title: _____________________________________________________________________________

Address: __________________________________________________________________________

City: _______________________________________ State: _____________ Zip: _______________

Phone #: (_________) __________ - __________________

Signature - Commander: ________________________________________________________

Commander's Name (print): _____________________________________________________

Commanders Phone #: (_________) _______________________________________________

Do not send nominations prior to April 1, 2012.
Must be received (Not Postmarked) at Department No Later Than

3:00 PM May 4, 2012.

MAIL TO:
TEXAS VFW

P.O. BOX 14468
AUSTIN, TX 78761

Past District Commander Chaplain Quartermaster Service Officer

Homeless Veterans Auxiliary POW/MIA Motorcycle Unit
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OUTSTANDING MOTORCYCLE UNIT
OUTSTANDING MOTORCYCLE UNIT: Past State Commander A.R. “Russ” Richards will select
and present a plaque to the Outstanding Motorcycle Unit who has made the greatest contribution to the
VFW. Nominees will be judged on contribution to the VFW only through such things as work in Post
membership, community service, etc.

A plaque will be awarded to the Motorcycle Unit who has the most outstanding Community Service
Record Book received at Department by May 4, 2012. These record books will reflect all community
activities by the Motorcycle Unit between April 1, 2011 and March 31, 2012.

SPECIFICATIONS: The following specifications shall be used for assembling your Community Ser-
vice Record Book. If your book fails to comply, it will risk being disqualified.

1. SIZE RESTRICTION: Book shall be no larger than 12" x 14" and no more than 3" thick. Only
one book allowed (no additional volumes). Many books are disqualified for being to large.

2. ENTRY FORM: The first item in the book shall be the completed Official Entry Form (see previ-
ous page) posted on the inside front cover.

3. ORGANIZED: Sections should be organized and divided by category such as Americanism,
Youth Activity, Buddy Poppy, and other activities as applicable. Participation in the following activi-
ties shall be included in the selection process: Buddy Poppy Education, Flag Education, Military Sup-
port Activities or working with Military Volunteers, Voice of Democracy, and Patriot’s Pen Essay par-
ticipation.

4. PRESENTATION: No single activity should cover more than two (2) pages, comprising a short
synopsis of that activity including the amount of money used and/or donated, number of members in-
volved, number of hours donated, plus substantiating evidence, to include copies of cancelled checks,
news clippings, photos, etc. TIP: We're judging your service activities based on attractive, neat, organ-
ized, and informative books that clearly and accurately describe your Post's most effective community
service activities. Remember, we are NOT judging these books by the pound. Keep it lightweight!

5. DELIVERY: Entries shall be delivered via parcel carrier (such as Fed Ex or UPS) to the Depart-
ment of Texas freight address prior to deadline:

VFW Department Headquarters
8503 Interstate Highway 35 North

Austin, TX 78753

Note: DO NOT mail these record books to the Department P.O. Box which will delay delivery and
cause your entry to be disqualified.

Books will be put on display at the State Convention and should be picked up by the last day.
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NATIONAL ALL-AMERICAN POSTS
Please ensure you read and understand all the rules involved in this competition.

This is a National VFW award and the information provided on this program comes from the NATIONAL VFW
AND IS A COMPLETELY SEPARATE PROGRAM FROM ANY STATE PROGRAMS/AWARDS.

The 2011-12 All-American Post contest is designed to recognize outstanding units and is based on partici-
pation in VFW programs as well as membership gains by Posts, Districts and Departments.

Deadline for completion of all criteria is June 30, 2012.
For you to receive your All American Award at Convention, your deadline is June 15, 2012.

VFW ALL AMERICAN PROGRAM
All American status is meant to recognize outstanding units and is based on participation in VFW Pro-
grams as well as membership gains by Posts, Districts and Departments.

ALL AMERICAN POST REQUIREMENTS
Programs – must accomplish all of the following:
Voice of Democracy – a minimum of one entry advanced to District judging
Patriots Pen – a minimum of one entry advanced to District judging
National Citizenship Education Teacher Award – one entry advanced to District judging Buddy Poppy:
Purchase a minimum of five (5) Buddy Poppies per member
National Military Services:
Hold a fundraiser with the proceeds going to National Military Services
National Veterans Service:
Appoint a Post Service Officer
Increase membership by meeting your assigned membership quota

POST AWARDS FOR ALL - AMERICAN
ALL AMERICAN POSTS RECEIVE:

 All American Post plaque for the Post home
 Acknowledgement in VFW magazine
 All American diamond pin for Post Commander and Post Quartermaster
 Special All American pin for each member of the Post (Posts will receive a quantity of All American

pins determined by the Commander-in-Chief and may purchase additional pins up to the number of
documented members)

 All American cap for the Commander (All-American caps for all members will be available for pur-
chase in the Emblem & Supply Catalog

 All American Post Streamer
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NATIONAL VFW ALL-AMERICAN PROGRAM
To be considered for All-American you will need to do the program requirements plus meet your membership quota as
outlined below.

Division Membership Minimum Quota

All-American Post Divisions and Quota

20 10-26 200%

19 27-36 190%

18 37-45 185%

17 46-54 175%

16 55-64 170%

15 65-74 165%

14 75-86 160%

13 87-99 155%

12 100-114 150%

11 115-129 145%

10 130-149 140%

9 150-172 135%

8 173-201 130%

7 202-237 125%

6 238-279 120%

5 280-346 115%

4 347-448 110%

3 449-731 105%

2 732-1,000 103%

1 1,001+ 101%
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NATIONAL BUDDY POPPY DISPLAY

A Buddy Poppy Display Contest will be held at the National Convention. Rules have been designed to put
emphasis on the purpose and effectiveness of the displays.

Rules
(1) Displays will be presented and judged in four categories:
Category 1. Public Promotion of Poppy Campaign. (Window, booth, parade, poster displays, campaign promo-
tions, etc.)

(a) Displays must be designed for public exposure and must bear a message soliciting a donation for and
wearing of the VFW Buddy Poppy.

(b) At least one Poppy used in the display must be in its original form and color with label attached.
Category 2. Memorial or Inspirational Displays. (Wreaths, memorial tablets or plaques, patriotic or devotional
themes).

(a) Displays must be designed to honor the dead, to inspire devotion to God and Country, or to dramatize the
activities supported by the Buddy Poppy.

(b) At least one Poppy used in the display must be in its original form and color with label attached.
Category 3. Artistic or Decorative Use of Poppies. (Post Home displays, table centerpieces, corsages, pictures,
plaques, models, scenes, hats, novelty pieces, etc.)

(a) Any display not meeting the qualifications for Categories 1 or 2 shall automatically be entered in Cate-
gory 3.

(b) At least one Poppy used in the display must be in its original form and color with label attached.
Category 4. Memorial or Inspirational Displays. (Junior Girls Units/Sons of the VFW)

(a) Displays must be designed to honor the dead, to inspire devotion to God and Country, or to dramatize the
activities supported by the Buddy Poppy.

(b) At least one Poppy used in the display must be in its original form and color with label attached.
(2) Departments purchasing over 250,000 Poppies will be allowed two displays in each of the four categories for the
National Display Contest. All others will be allowed one display in each of the four categories. No deviations.
(3) The Department Adjutant will have to notify the Buddy Poppy Director, in writing, by July 31 of the Posts that
will represent the Department in each category. This will allow us the time necessary to ensure each entry has suffi-
cient space to set up at the National Convention.
NOTE: The National Buddy Poppy Committee shall have no responsibility in setting up, taking down, or returning
displays.
(4) Displays may be entered and set up at any time from 9 a.m. Saturday until 4 p.m. on Monday of the Convention
week.
(5) Displays shall be set up in space provided in the Convention facility. At the time the display is
set up, the responsible person must complete an entry form which will show the category of competition, the number
of Poppies used, the purpose of the display, the Post and/or Ladies Auxiliary number and location, and the name of
the person who will dismantle and remove the display at the close of the Convention.
(6) Displays may be accompanied by a white card, not to exceed 4 inches by 6 inches in size, on which is lettered in
black ink an explanation of the theme for the display or other information of interest to the viewers or the judges.
(7) Post name, number or location may not be visible on display entries. Failure to comply will result in
disqualification.

Judging
Judging of displays will be on the basis of effectiveness, purpose, clarity of theme, suitability, originality, beauty and
number of Poppies used. Where a sample of a large number of identical items (such as corsages or wreaths) is en-
tered, full credit shall be given for the total number of Poppies used.

Prizes
Plaques will be awarded to the first, second, and third place winners in each of the four categories.
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Ceremonial Rifle Inventory

Post #: _________ City: _______________________ District #: ______ Date: __________

Physical Location of Ceremonial Rifles:

Address: __________________________________________________________________

City: _________________________________ State: ________ Zip Code: ______________

Point of Contact:

Name: _____________________________ Telephone #: (_______) ___________________
If Post has no Ceremonial Rifles please state on form.

(Use additional sheets as necessary)

I hereby certify that I have personally accounted for the 100% inventory, as listed above, of all Cere-
monial Rifles in our possession.

Post Commander Name: _____________________ Signature: _____________________
(Typed or Printed)

During the annual inspection of the above listed Post I have physically verified the above listed items
and further ascertain that they are kept in a secure location and a log book detailing the name of the
individual and the serial number of each rifle checked out and in for use is properly maintained.

District Inspector Name: _____________________ Signature: _____________________
(Typed or Printed)

Model Manufacturer Serial Number

Ex: M1903A3 Winchester 123456789

M1 Garand Remington 325989876

1.

2.

3.
4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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Static Display of Military Equipment Inventory

Post #: _________ City: ________________________ District #: ______ Date: __________

Physical Location of Static Display:

Address: ___________________________________________________________________

City: ___________________________________ State: ________ Zip Code: _____________

Point of Contact:

Name: _____________________________ Telephone #: (_______) ___________________

Type of Display Items you currently have: (Tank, Howitzer, Cannons, Pistols…)
If Post has none please state on form.

(Use additional sheets as necessary)

I hereby certify that I have personally accounted for the 100% inventory, as listed above, of
all Military Equipment in our possession.

Post Commander Name: _____________________ Signature: _____________________
(Typed or Printed)

During the annual inspection of the above listed Post I have physically verified the above
listed items.

District Inspector Name: _____________________ Signature: _____________________
(Typed or Printed)

Item Serial Number

Ex. M4 Sherman Tank 126M145

M101A1 Howitzer 10677

1.

2.
3.

4.

5.
6.

7.

8.

9.
10.
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INSTRUCTIONS FOR COMPLETING THE POST INSPECTION REPORT

Make every effort to answer each question accurately and completely. Some questions require dollar amo
unts or dates to be inserted.

The purpose of the Inspection Report is to provide the State Commander and the State Inspector with a fa
ctual report on the operating condition of the Post. If you don’t complete the report carefully and properl
y, you are denying the State Commander and State Inspector information they need to do their job.

Question Specific Reminders
1. Posts that have adopted additional by-laws need to have a copy on file that indicates the Commander-
In-Chief has reviewed for compliance. Verify date of review.

2. Posts that have adopted Articles of Incorporation need to have a copy on file that indicates the
Commander-in-Chief has reviewed for compliance. Verify date of review, date filed with appropriate
state agency, and the name of the incorporated unit. All Posts should be incorporated under the laws
of their state to protect members’ personal assets from seizure and sale.

3. Verify the following positions are properly filled: Commander, Senior Vice Commander, Junior Vice
Commander, Quartermaster, Judge Advocate, Chaplain, Surgeon, three (3) Trustees, Adjutant, Officer
of the Day, Service Officer, and Guard.

4.Verify delegates to the District, County Council (if applicable), Department and National Conventions
were elected at the time officers of the Post were elected. This can be done by checking the meeting
minutes for the month of April.

5.Self-explanatory. Any “NO” answer in this section may be a By-Law violation. In addition, item 5f, is
verifying the information is present for each officer, you are not verifying the officer is eligible.

6.Verify, using meeting minutes, that applications for membership are being handled in accordance with
Section 103 of the National By-Laws.

7. The National By-Laws state every Post must hold at least one regular meeting per month.

8. Verify, using meeting minutes, that all committee reports are read and approved. This item includes
any activity, canteen, clubroom, bingo, etc.

9. Activity reports assist the Post when their non-profit status is being questioned.

10. Verify, using meeting minutes, that the Post made arrangements to properly observe Memorial Day,
Veterans Day, Flag Day, and Loyalty Day.

11. Section 1101 and 1301 of the National By-Laws discusses the formation and control of Auxiliaries.

12. Distribution of the VFW Buddy Poppy helps raise monies for the Post’s relief fund.

13. Self-explanatory.

14. Monthly review of Post receipts and expenditures by the Trustees is required in the National By-
Laws.

15. Quarterly audits are required of all accounts. This item includes any canteen, clubroom, bingo, etc.,
Post trustees must complete this audit not later than the month following the last day of each
quarterly period. Failure to conduct the audits, as required, will invalidate the Post Quartermaster
bond.

16. Evidence of checking and savings account balances should be verified from the latest statements,
copies of CD’s, notes, etc. If the bank balances do not coincide with the books, after adjustments for
outstanding checks, etc., this should be reported in detail. Discrepancies should immediately be
brought to the attention of the Post Commander and Trustees. The Post Quartermaster must be
bonded in a sum equal to the liquid assets for which he is accountable, and to which he has access.
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17. Verify bonding company and expiration date by viewing a copy of the certificate.

18. Reference Section 703 of the National By-Laws.

19. Verify all questions in this section by examining quartermaster records, adjutant records and by-laws.
Remember, Section 709 of the National By-
Laws further require that the Post Quartermaster have custody of all funds of the subordinate unit and subject
to the same Rules and Regulation as Post Funds.

The Post Quartermaster is required to maintain a Dues Reserve Fund. One-half of the Post’s portions
of current years’ dues are to be credited to the Dues Reserve Fund and not used until the next membership yea
r, which begins July 1. The purpose of this fund is to provide the incoming Commander with additional funds
to operate the Post during the new administrative year.

The Internal Revenue Service requires all VFW Posts to file annually a form 990 “Exemption from
Corporate Income Tax” form. A Post may also have to file a Form 990T and pay certain taxes if it has non-
re-
lated business income. Failure to file the forms, when required to do so, can result in severe fines and penaltie
s. Enter the date of the last filing; even if the report for the current year has not yet been completed or is not y
et due. Each Post is mandated, by IRS rules, to have their current 990 filing available for public viewing.

20. Expenditure of funds requires a vote on the Post floor, and approval by the Post Commander before a
Quartermaster can proceed with the disbursement. In some instances, Post By-Laws may allow for cer-
tain expenditures to be paid without a vote on the floor, these are usually reoccurring bills. If a Post
Commander is not approving expenditures, he is violating the trust placed in him and is not controlling
the expenditure of Post monies.

21. Buddy Poppy distribution net receipts are to be credited to the Relief Fund only [Section 218(a)(5)(g) of
the National By-Laws] and used only as stated in Section 704 of the Manual of Procedure.

22. The National By-Laws state the Post Quartermaster will disburse funds using acceptable banking
practices. The Post Quartermaster may authorize other persons, but they must be bonded in
accordance with Section 703 of the National By-laws. However, if the Post by-laws require the
Commander and Quartermaster signatures on checks, they must adhere to the Post By-Law.

23. Checks shall never be “pre-signed” by any officer.

24. Last appraised value or estimated value shall be entered. Monthly payment and amount owed are
necessary; mark “N/A” if the amount is zero. Title holder may be a bank or lender, if the property is
totally paid for, enter location and holder of the deed. If the Post does not own real property, please
note if they rent.

25. It is desirable that the Post be covered by adequate liability insurance. If someone suffers an injury on
Post property or at a Post sponsored activity, a subsequent lawsuit may subject all the assets of the
Post and its members to a judgment. The Post officers should be reminded of this potential problem.
Any Post owning property and/or operating any facility must maintain general liability insurance,
including, if necessary or appropriate, liquor liability insurance. Such insurance must name, as
additional insured’s, the Veterans of Foreign Wars of the United States and the Department in which
the Post is located. Verify by viewing policy(s).

26. Each Department will adopt a document retention policy which complies with federal and state law.

27. Every Post is required to have a Federal Employee Identification number.

28. Department’s may require additional forms for inspecting licensed operations.

AdminOps_rev4.09
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DATES TO REMEMBER
2011

July 4 Independence Day.

July 27 Signing of the Korean Armistice in 1953.

July 27-30 Officer Training School, Austin

August 27 - Sept. 1 National Convention, San Antonio, TX

September 2 VJ Day: Japan surrendered, 1945, ending World War II fighting.

September 11th Patriot’s Day.

September 15-18 Commander-in-Chief’s Homecoming, Quincy, MA.

September 16 Third Friday--POW/MIA Recognition Day.

September 29th VFW Birthday.

October 8-9 National Council of Administration Meeting, Kansas City, MO

November 4-6 Southern Conference, Mobile, AL

November 11 Signing World War I Armistice, 1918. Veterans Day

December 7 Pearl Harbor Day, since 1941.

2012
January 27 Signing of the Vietnam Peace Accord in 1973.

Jan. 26—29 Mid-Winter Round Up, Austin

February 15 Sinking of U.S.S. Maine, 1898.

March 3-7 Voice of Democracy, Washington, DC

March 3-7 Legislative Conference, Washington, DC

May 1 Loyalty Day.

May 8 VE Day: German unconditional surrender signed, 1945.

May 28 Memorial Day.

June 6 D Day: Allied invasion of Europe, 1944.

June 14 Flag Day.

June 13-18 State Convention, Intercontinental Dallas at Addison.

July 21-26 National Convention, Reno, NV.

July 12– 15 Officer Training Seminar, Austin. Tentative dates
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2011 DEADLINE DATES

Date July 2011

31 Deadline to receive Veteran Project Participation Report for Loyalty Day at Texas VFW HQ

31 Deadline to receive Veteran Project Participation Report for VE Day at Texas VFW HQ

31 Deadline to receive Veteran Project Participation Report for Memorial Day at Texas VFW HQ

31 Deadline to receive Veteran Project Participation Report for D Day at Texas VFW HQ

31 Deadline to receive Veteran Project Participation Report for Flag Day at Texas VFW HQ

31 Deadline to receive 4th Quarter Post Audit at Texas VFW HQ

August 2011

3 Deadline to receive Veteran Project Participation Report for Independence Day at Texas VFW HQ

26 Deadline to receive Veteran Project Participation Report for Korean Armistice at Texas VFW HQ

September 2011

1 Deadline to Register Post & District Service Officers

1 Deadline to Bond Post & District Quartermasters

October 2011

1 Deadline to receive Veteran Project Participation Report for VJ Day at Texas VFW HQ

10 Deadline to receive Veteran Project Participation Report for Patriot’s Day at Texas VFW HQ

16 Deadline to receive Veteran Project Participation Report for POW/MIA Day at Texas VFW HQ

28 Deadline to receive Veteran Project Participation Report for VFW Birthday at Texas VFW HQ

31 Deadline to receive 1st Quarter Post Audit at Texas VFW HQ

November 2011

1 Deadline for VOD and Patriot's Pen entry’s at Post level.

1 Deadline for National Citizenship Education Teacher entry’s at Post level.

15 Deadline for Posts to judge and submit winning VOD & Patriot's Pen entries to District. Deadline
for Post National Citizenship Education Teacher winner to District.

December 2011

1 Deadline for District to submit winning Voice of Democracy and Patriot’s Pen entry to Texas VFW.

10 Deadline to receive Veteran Project Participation Report for Veterans Day at Texas VFW HQ

15 Deadline for District to submit District winner in National Citizenship Education Teacher to Texas
VFW HQ.

31 Deadline for Posts to order Buddy Poppies, Deadline for MAP and National Home Reports.

Deadline for submission of a copy of your 2010 Post IRS Form 990, 990EZ, or 990N

15 Deadline for Gold Medal Awards entries from Post to District.
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2012 DEADLINE DATES

Date January 2012

1 Deadline for Gold Medal Awards entries from District to Department.

5 Deadline to receive Veteran Project Participation Report for Pearl Harbor Day at Texas VFW HQ

31 Deadline to receive 2nd Quarter Post Audit at Texas VFW HQ

February 2012

17 Deadline to qualify for National Community Activity Citation by reporting 50 different Community Activity
projects on VFW Community Service Activity Report Form.

17 Deadline to qualify for National Youth Citation by reporting all 15 categories of Youth Projects.

17 Deadline to qualify for National Americanism Citation by reporting 25 different Americanism Projects.

25 Deadline to receive Veteran Project Participation Report for Vietnam Peace Accord at Texas VFW HQ

March 2012

1 Deadline to submit Eagle Scout of the Year award to Post

9 Deadline to submit Post Publication to Texas VFW HQ for Publication Award

16 Deadline to receive Veteran Project Participation Report for U.S.S. Maine at Texas VFW HQ

April 2012

1 Deadline to submit Scout of the Year award to Department.

27 Deadline to receive Post Community Service Record Book at Texas VFW HQ

30 Deadline to receive 3rd Quarter Post Audit at Texas VFW HQ.

May 2012

4 Election Report deadline to qualify for Honor Roll Post

4 Deadline for ALL AWARDS with deadlines not specified otherwise to Texas VFW HQ.

June 2012

30 All-American deadline


